PrC Tips &
Resources

CO System Section




Introduction

Our Primary goal is to improve the
availability of construction project data,
ensure the timely delivery and retrieval
of information from multiple
applications without compromising
quality.
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PrC Team

Quinton Tillman Lynnette Bonin Marcus Duval
State Construction Systems Construction Management Construction Implementation
Engineer Specialist Specialist

Ashley Anderson

State Final Estimates
Engineer
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Resources

www.fdot.gov/construction/




Publications

https: / /www.fdot.gov/construction /publicationsmain.shtm

% Home [/ Construction

Documents & Publications

The Office of Construction has many Publications that are utilized by both Department staff
and external customers. These include manuals, forms, procedures, and reports. Please use
the hyperlinks below to view the most recent versions of these many resources.

Subscribe to the Department's Contact Management Subscription service to receive notification
of updates for Construction publications.
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PrC Information

[ ]
C O n St r U Ct I o n R e S O U rc e S The Department migrated from SiteManager to AASHTOware Project Construction (PrC) in September 2022.

For more information or assitance with Construction PrC, please contact: Lynnette Bonin (850) 414-4251.

Topics
AASHTOWARE PrC

www.fdot.gov/construction /trnsport.shtm e

e PrC Coordinators (*.pdf, 312 KB)
® PrC and Construction Issues

* Creating a Stockpile
Training

Partial Payments & Stockpile Materials ( weomaz recoroime)

Click the link to Register for the webinar series: Register for Webinar

N
PrC Tips and Information add to calendar

Click the link to Register for the webinar series: Register for Webinar

Thu, Nov 3, 2022 2:00 PM - 3:00 PM EST ( PRESENTATION SLIDES) ( WEBINAR RECORDING )
Play in browser - Right click - Save as - to download videos

Thu, Dec 1, 2022 2:00 PM - 3:00 PM EST

D Thu, Jan 5, 2023 2:00 PM - 3:00 PM EST
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Construction Resources

PrC External Links

FLORIDA DEPARTMENT OF TRANSPORTATION

!

v Web Trnsport News

AASHTOWare Project 4.7.4 Revision 036 is now installed. Help is available to answer your calls from 8:00 a.m. - 4:30 p.m. at 850-414-4008

(Mirza Rezazadeh - CAO),

v External Links

l

Setup and Activate Contracts

Add Generic Personnel Equipment Staff

Create Diary and Charge Time

Create DWR
Automatic Fuel Adjustments
Specific Contract Authority

Setup Subcontracts

Setup Vendor Equipment Personnel Staff

Estimate Approval Levels by Contract

Prc Webinar link

CARS

PTS

Browser Settings

Estimate Cut Off Dates

Fuel and BIT indexes

District PrC Construction Coordinators
District PrC Maintenance Coordinators
Construction User Roles

BOE

CRAM

NOAA

Setup and Activate Contracts in PrC (DO ADMIN, DO ENGR)

Add Generic Euipment Personnel Staff to Vendor Master List (CO
Admin, DO Admin, DO Engineer)

Create a Diary and Charge Time on a Diary (RO PA, RO CSS, Final
Estimates)

Create a Daily work Report (All Roles)

Setup Contract for Automatic Fuel Adjustemnts (DO Admin)

Setup Specific Contract Authority by PA (RO PA)

Setup Subcontracts on a Contract (DO Office Engineer, DO Admin, RO
C88)

Setup Vendor Equipment Personnel Staff by Confract (All Roles)
Setup Estimate Approvals Levels by Contract (DO Admin, DO Office
Engineer)

PrC Webinar link

Construction Automated Reporting System - In House Only

Pay Item Tracking System - In House only

Browser Settings

Estimate Cut Off Dates

Monthly Fuel and Bit Indexes

District PrC Construction Coordinators

District PrC Maintenance Coordinators

Construction User Roles

Basis of Estimates Manual

CPAM

Mational Weather Service
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Update to Issues
« Checking critical data

* Reports
* Buy America
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Construction Information
* Email on April 4 to DCEs
e Critical Data to be Checked
* Bid Amount vs Contract Amount
* Original Contract Days
Checking Critical Data *  Fuel & Bit Adjustments
« Liquidated Damages Rate
« Check SpecYr. & amount!
« CTvsAT
« All Construction Types will be AT

Any other critical data!
« CEls activating contracts need to
perform the same checks!

— Developing a Checklist is a great reminder
Y 4 of critical data checks BEFORE activation!
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Construction Information

All contracts that transition from PrP to PrC need the data confirmed to
ensure the contract will function correctly in PrC during Construction.
The two most recent issues are the contract type and contract time are
incorrect which affect performance measure reports and CPPR grades,
but all contract information (LD rate, number of days, fuel adjustment

Checking Critical Data check box, etc.) needs to be confirmed before activation. Please have
staff confirm all contract information is accurate.

If contract information is found to be incorrect, SCO System Section
should be notified at co-sco-systemsection@dot.state.fl.us and inform
them which data is affected. SCO will then undo the transition, make
corrections to the data, retransition the contract, and notify the district
once the process is complete.

This data must be confirmed BEFORE activation!
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mailto:co-sco-systemsection@dot.state.fl.us

Construction Information
« Change Order Type

* Change Order Reason

* Discovery Dates

* Non-Participating vs Participating time
Change Orders and Critical Data

For selected contract, change orders listed are only those of
Approved status having Change Order Type code (CN, EA, SA, UN,
WOTA). CCTS Change Order Information details can only be Added,
Updated, or Deleted if contract status not 'Closed' and contract times
PAID, PASS has no date.

These are critical data that needs to be
checked and included in change orders before
approval!
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Construction Information
ReportCaster reports are reports sent to

district offices notifying of discrepancies on
the following:
* Missing Change Order Discovery Dates

Reports  Invalid Contract Types
e Mismatched Contract ltems or Contract
IDs

* Time or Money Discrepancies

* Subcontractor contract amounts greater
than 60%

* Missing dates i.e., Work Began, Final
Acceptance, Time Began, etc.

* CSA Discrepancies

« Estimate approval discrepancies
—

7
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Construction Information

Reports are sent while in phases:

* Active (A)
* Final (F)
 Passed (P)
Reports Discrepancies need to be addressed while in

Active phase. Do not wait for the
discrepancies to accrue - address them
within 5 days of receipt of report.

Once discrepancies are addressed, they will
automatically remove from the report.
Discrepancies not addressed will be shown
on the Executive Board monthly report and
on the Quarterly report.

FLORIDA DEPARTMENT OF TRANSPORTATION



Construction Information Example

120005 April 11,2023 1of 2
FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF CONSTRUCTION

Time Extension Codes Discrepancy Report

SITEMANAGER
OR SITEMANAGER CARS
ACTIVE/ ORIG. TIMEXT TIMEXT DAYS TOTAL PRES. CARS HOLIDAY CARS TRACKING CARS
MAN. COST CONT FINAL ERROR CONTRACT BEFORE AFTER ADDED TIME CONTRACT DAYS TRACKING TIME TRACKING CONPAYIT  TOTAL

DIST CENTER NO. PASSED FLAG DAYS COMPL. COMPL. BYSA ADDED DAYS USED WEATHER EXTENSION  TIME EXTS DAYS TIME EXTS

Reports

0z 208 E2W5E A TL 1200 ] 0 28 T4 1924 2N m 3 28 m i)
2 208 E2YTE A T 400 483 0 o 433 BE2 B40 &7 138 o 62 288
L1 v 208 T2g30 F T 130 125 0 127 262 442 442 13 42 107 0 162
| = 208 T2757 F T 400 25 0 o 285 865 665 104 52 -] 1] 245
[1v) 08 T2772 A T 850 132 0 o 132 ae2 B3 4] BS a i} 124
2 08 T2782 P T 200 72 [1] 1} T2 i w2 B 40 a o 43
0z 208 T2706 A T 200 47 0 265 v 507 413 B a3 ] i} 12
2 208 T2802 E T 130 M5 1] o8 343 523 523 & P a 70 29
17 208 T2803 F T 325 162 0 o 162 457 4BT 40 42 30 0 11z
2 208 T2807 P T 130 25 0 o 25 155 152 3 3 o 0 G
L1 v 208 T2810 F T 50 104 0 &4 188 518 4087 12 47 g2 0 128
2 08 T2812 P T 240 24 0 1} 224 484 441 45 [:1] a2 1] 108
[1v) 08 T2814 A T a0 120 0 o 130 400 ATE 4 k] a k-] 115
o2 08 T2838 A T 210 70 0 o 70 280 258 17 12 o 1] 38
0z 208 T2837 F T 130 a2 0 o 82 262 260 ] 26 1} i} 55
— 2 208 T2838 A DU 300 58 1] o 58 T 3b4 175 17 41 a o 58
17 208 T2346 A T 200 108 0 o 108 402 350 18 30 0 0 43
2 208 T2861 F uuw B0 18 0 o ] 108 0 1 7 o 0 13
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Construction Inf

Reports

ormation Example

Rsport Ran: 11:0003 January 2, 2023

Date Discrepancy Report

District: 01 Cost Center: 106

[HOfB: Missing Dates for Emor Flag, ST 520 Days 's one or al of the foilowing:
Mtaterial Cesificadion Date, Ofier of Final Payment Date, Fald Off Date, or Passed Date

Offar of |
Hotlce fo| Tims Work Final Material Final Offer of Pald
Letiing | award |Exi Procesd| Speclal | Bagin | Begin |Acceptancs| Under |Cartifcation|Payment| Final | Passea| off Awd
Cont. ID|Flax Tima Emor Flag Date | Date Dats Date |Start Date| Dats Dats Date  |Wamanty Dats Date | Payment| Date | Dats Amount
ElvE [ o Wiork or Tie Begin Pl o R il e =T b ] 52,335, 000,00
Tz | o Wiork or Tie Begin 27| 2mansT] Dzmoaz FIETEEE.50)
Feport Ran: 04112023 - 110003
Florida Department of Transportation
Office of Construction
Supplemental Agreement Codes Discrepancies Report
ContraghT2353  Dieirsb (£ Cost Confer: 203 Courty: 33
Curvert Status: SHAL BAYVENT MADStshas: PASZED
cHO co FPRIMARY WONESLE WONESUE
CONTRACT oD APPR REASON co CARD co WO2EUE REAZON WONESUE PREMILM AVOID WOMSEUE Change Order Cost Presium Coest
o N DATE CODE ERROR FLAG DAYE TYFE AMOUNT NUMEER CODE COET COET CODE CLEXT DAYE Description Desaription
Tase8 ms Erzenze £ 1 3553096 - - - - . -
. - - 2 . 1 = 3512 o o N o To compensate the Conractor o the There ane o premium cosis assodated I
removal and re-mstaling of the ismporary this "Wiork Suppiementsl Agresment
Fizafting trtidly barmiars on £5-700
thrughou the project camidor for Tropical
Storm Eisa. The acditonal work |5 reiaied 1o
Shop work onders: Hsued by South Forida
Water Management Disyicts Gensral Pemit
Mo MO0 9539 Epectsl Condilon No. 12 and
Limitexd Condifon No 3 for Tropical Stoms
Elzz
2 . 2 53 B 5MA2 o o N o To compensate the Conrador o the There are no premium costs assodated I
removal and re-mstaling of the ismporary this "Wiork Suppiementsl Agresment
Fizafting trtidly barmiars on £5-700
‘thmugicut the prmjact comidor for Tropical
Etorm Fred. The addional work = neited o
st werk orders kasusd by Soulh Farida
Water Management Disricts General Permit
o MOD 3533 Special Conditon No. 12 and
Uimited Conditon No 3 fior Tropical Stoems.
Fred.
TOTAL FOR CHANGE ORDER D13
53055 TImEDE sm o
TOTAL FOR T4558 33553096 TI0SE24 m o
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Construction Information
AD Hoc reports are available on the SCO

Dashboard.

FDOT SCO.Construction Application
Reports *perform demo

Florida Department of
FDOT!\ transpormation
f‘ e Safety, Innovation, Mobility, Attract, Retain & Train
Home About FDOT

‘i_‘ State Construction Office #F Active Contracts & Vendor Estimate i‘Colm'arrAnal_\'tics iy Reports ~ |2I'.":‘ Reports ~ @Help |4 What's New

Known Issues

Central Office Reports

FDOT Hours of Availability

Change Orders ~ Contract Change Tracking System  DWR/Diary Reports ~ Estimate  Misc ~ Payltems  Process Reviews  PTS  Status  Vendor

It Change Order Details I Change Order Status 14 Contract Change

FLORIDA DEPARTMENT OF TRANSPORTATION


https://scoc.fdot.gov/#/reports/central

Construction Information

Reports in PrC.
*perform demo

Reports ~1Te o

Actions | Help  Log off
Actions ®

Open Process History

Tracked Issues

Cases

. atﬁ5o-414—4008

Generate Report

w installed. Help

Execute Process

Global Attachments

g My Settings 3R)
Al My Outbox Ast{CO
Admin, DO Admin, DU Engineer)
Create a Diary and Charge Time on a Diary (RO PA, RO CS§, Final
Estimates)
Create a Daily work Report (All Roles)

— Setup Contract for Automatic Fuel Adjustemnts (DO Admin)

Setup Specific Contract Authority by PA (RO PA)
/ Setup Subcontracts on a Contract (DO Office Engineer, DO Admin, RO
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Construction Information
* Isapplied only to non-domestic steel.

« Reach out to System Section individually
to work with you on your Buy America

Buy America needs.

FLORIDA DEPARTMENT OF TRANSPORTATION
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Topics of Interest

We have scheduled a tips session
monthly through May 2023. We would
like your input on what topics are
relevant to you. Please send your email
with a topic you would be interested in

seeing to CO-5CO-
SystemSection@dot.state.fl.us.

FLORIDA DEPARTMENT OF TRANSPORTATION
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Summary

e Other common themes from
questions today will be addressed
and posted on our PrC page with
the recording from today

e Recurring Tips and
Recommendations on first Thursday
of each month

Sign up for contact mailer to ensure
you are notified....we posted training
dates on the PrC Information page

https://www.fdot.gov/construction/trnsport.shtm

FLORIDA DEPARTMENT OF TRANSPORTATION



https://www.fdot.gov/construction/trnsport.shtm

FLORIDA DEPARTMENT OF TRANSPORTATION




	PrC Tips & Resources
	Introduction
	PrC Team
	Web Resources
	Publications
	Construction Resources
	Construction Resources
	Update to Issues
	Construction Information
	Construction Information
	Construction Information
	Construction Information
	Construction Information
	Construction Information
	Construction Information
	Construction Information
	Construction Information
	Construction Information
	Topics of Interest
	Summary
	Questions

