
Good morning!

This meeting is scheduled to begin at 8:30 am.

Please take a moment to sign in on the sheet at 
the front of the room.

Thank you!



BABA and PrC:
Redefining the Daily 
Work Report

Presenters: Olivia Townsend

Spring/Summer 2026



What is BABA?

• Build America, Buy America Act 
(BABA) Act

• Requires federally funded projects to 
incorporate only domestically 
produced iron, steel, manufactured 
products, and construction materials 
into projects.



Obligation Date vs Letting Date

Obligation Date

• October 

Advertisement

• 60-day 
advertisement

Letting Date

• January 
Letting

While the Federal Government works on an “Obligation Date” for the funding, 

FDOT Projects are based on a “Letting date” for applicable Specifications, 

Standards, Pay Items, and APL Items.

See the FDOT Contracts Administration schedule for exact dates and deadlines.

(Federal Rules) (FDOT Project tracking)



Letting Date is important!

1980s

Iron & Steel: Collect 
“steel certificate” as 
products arrive

Many products from 
approved producers 
or fabricators

January 2024 lettings- APL added MANY products

Construction 
Materials: BABA 
rules for plastics, 
non-ferrous metals, 
etc.

January 2026 lettings- APL limitations

Manufactured 
Products: Final 
Assembly Rule

January 2027 lettings

Manufactured 
Products: 55% Rule

Manufactured 

Products: Waiver

Iron & Steel

Iron & Steel

Iron & SteelConstruction 

Materials
Construction 

Materials



Categorizing: Federal Guidance
Iron and Steel

Construction Material
Non-Ferrous metals

Plastics/Polymers, composites

Glass

Fiber Optic Cable, optical fiber

Lumber

Engineered Wood, Drywall

ALL US manufactured

Manufactured Product
Electronics

FHWA Waiver (ends 2025)

Final Assembly (2026),  55%+ mined, produced, or manufactured in US (2027)

Predominate material, by cost of components

For most items, BABA classification is based on FDOT Specifications and how the product 
or material arrives at the construction site.

Temporary • Exempt

70917(c) 
Materials

“Aggregates & 
Binders”

• Exempt

Iron/Steel • FHWA rule: 23 CFR 635

Construction 
Material • All manufacturing processes in US

Manufactured 
Product 

• Manufactured in US

• 55% of material costs from 
US

• FHWA Waiver

Other Materials



Construction Takeaways

BABA rules apply to 

ALL Construction Projects

with or without known Federal 
Funds

Federal Funds in Design or R/W may 
Federalize a project (including others on the 

contract), even if no Federal Construction funds 
are present!

Exceptions allowed for State Funds provided:

• State funded for all project numbers, 
all phases of contract

• Reviewed by Product Evaluation & 
Work Program

• Must be approved by State 
Construction Engineer 

• MSP used to remove Section 6 
specification requirement



Construction Takeaways

Manufacturer

Product Pre-Approvals

Submit product 
applications PATH/APL 
system

STANDARD AND 
DEVELOPMENTAL 
SPECIFICATIONS

Approved Products are 
assigned an APL#

Design

Standard Specs: 
Products on APL

TSPs/MSPs: Designer 
must submit products 
with specs for review.

Non-standard products 
will be added to APL as 
project specific

Construction

Approved Producer: no 
changes

APL Product: document 
the APL# (watch 
comments & limitations)

Not currently on the 
APL: Submit product 
information to request 
an APL# 

Maintenance

Warranty Tracking

Report premature 
failures through APL as 
possible deficiencies (to 
be investigated and 
tracked)

This is a team effort. Everyone must do their part to make compliance easy!



Construction Takeaways

• Can I accept a product in the field that is NOT 
on the APL? 

Simple answer: No.

1. Need an APL # to record product in project 
documentation.

2. Product Evaluation will need to verify Federal Rules, 
including BABA compliance.

3. Do not accept BABA statements in the field.

A word about waivers: Products missing an APL could 
potentially be under a pending waiver. This is a time to 
reach out to Product Evaluation to verify its status.



Construction Takeaways

1. Does the product meet the 
applicable FDOT Specification?

No- reject
Yes- proceed…

2. Does it meet Federal Rules, 
including BABA?
Read the product’s comments and limitations!

Yes: Record the APL number
No or Not listed: Contact Product 
Evaluation
The manufacturer may be invited to submit 
an APL application.
For non-domestic products, do not reject; a 
waiver may be available.

APL listing does not limit Spec 
enforcement. 

Products must still be installed 
according to Manufacturer’s 
Instructions and any spec 
requirements.



Contractor- Requesting Additional Products?

Yes! Contractors are invited to 
submit names of products, and 
manufacturers not currently 
listed on the APL. 

For Common/Standard Products, 
Product Evaluation will reach out to verify 
BABA compliance, and/or invite the 
manufacturer to submit an APL 
application.

For Non-Standard Products, project 
specific specifications are applicable; 
products may receive project specific 
approval, after verifying BABA compliance. 

Product.Evaluation@dot.state.fl.us :

▪ FDOT Project number

▪ Applicable specification section number

▪ Product name and/or model number
▪ Technical Data Sheet or other details showing 

materials, if available 

▪ Manufacturer’s product website

mailto:Product.Evaluation@dot.state.fl.us


Construction Takeaways

To summarize –

• BABA rules apply to ALL Construction Projects

• This is a team effort!

• Do not field accept products missing APL information

• Product Evaluation Office is available to help you!



Record in PrCRecord in MAC

The Big Picture: Documenting Projects in 
Construction

All* Products and Materials

QC Plan through SMO,

Physical Samples

Ex: Asphalt, Concrete, 
Precast Items, and 

Structural Steel 

APL

Ex: Traffic Control 
Devices, conduit, lighting, 

detectable warnings 

Certificate in field

Ex: Iron/Steel incidental 
items

When required by Spec

Field acceptance is NOT a substitute for APL listing. Need APL# to document product.

*All permanently installed; 

MOT & removed devices are 

exempt.



The Big Picture

On Contracts let on or 
after January 1st, 2026, 

Pay Items, quantities, and 
APL numbers must be 
posted on Daily Work 
Reports (DWRs) in 

AASHTOWare Project 
(PrC) each day

*Option for projects let prior to 
2026*



The Big Picture – Why?

Federally required to ensure all Build America Buy 
America (BABA) and the Approved Product Listing (APL) 
requirements are documented during the Construction 

phase



The Big Picture – Why?

• No longer need to enter APL 
information into MAC

• Better and more frequent information to 
Materials Office

• Encourage team coordination, 
communication, training

• Increase compliance with FHWA 
and State requirements

• FHWA Final Estimates and BABA 
Audits

• Maintain Federal Funding

There are additional 
benefits…

• Support long term goals:
• Reduce work effort associated with 

documentation
• Duplication 

• Paperwork (Site Source Record 
Forms)

• Multiple systems

• Have efficient, linear workflows

• Removal of Macros from Forms

• Digital Delivery Initiatives

• In Line with Peer States



Why PrC and the Daily 
Work Report (DWR)?

• Pre-existing and critical part of 
contract documentation

• Must maintain records that 
clearly show the basis for 
payment to contractors 

• Require "source documents" 
(like DWRs) that track materials 
used and work performed in the 
field.

• A clear path must exist from the 
field measurements to the final 
payment entry



Why PrC and the Daily 
Work Report (DWR)?

DWRs may be legally 
sufficient for payment 

documentation when they 
include specific:

• Measurements 
• Not just "installed pipe” but "installed 40 linear 

feet of 18-inch RCP”

• Stationing/Location 
• Precise locations (e.g., "Station 10+50 to 11+25, 

Left") so an auditor can walk out and find the 
exact spot

• Calculations 
• If paid by volume or area (like square yards of 

concrete), the DWR should show the length x 
width calculation used to get that number

• Signatures 
• Must be signed electronically by the person who 

actually saw the work 

• Timing 
• Federal and State rules require "initial" records, 

meaning records created at the time of the work, 
not weeks later during billing



This change does not…

• Change the requirements for 
site source records forms (right 
now)

• Anticipated changes – early 2027

• Change the way the Department 
measures items

• A Final Measure item is still a Final 
Measure item, Plan Quantity is still 
Plan Quantity, etc.

• Affect the way stockpile works

• Make sweeping changes to the 
Final Estimates process



Overview of Typical Roles and Responsibilities

Inspector

Create DWRs to document 
weather, contractor operations, 
equipment and personnel, pay 
items, and APL numbers daily

Lead Inspector

Create DWR and enter 
information in all tabs, and 

perform first level review on a 
DWR submitted by an 

Inspector

CSS 

Review DWR data on all tabs 
for accuracy, ensure required 

documentation is obtained 
prior to payment on a progress 

estimate and approve DWR

PA

Review all tabs on the DWR, 
verify APL records, and 

Approve DWR

District Final 
Estimates 

Review DWRs, Pay Items and 
calculations, APL Items, and 

Final Estimates Documentation 



Inspectors & Lead Inspectors

Complete DWR

▪ Overall process for creating a DWR is 
unchanged

▪ Use instructions in the PrC User Handbook 
on the PrC Information web page and in 
CPAM 5.1.

▪ The next steps will focus on adding pay items 
to the DWR

https://www.fdot.gov/construction/trnsport.shtm
https://www.fdot.gov/construction/trnsport.shtm


Adding Pay Items to DWRs

1.Click Add Pay Items 

2.Select Items

3.Search for pay items by entering criteria for any 
Column Header 

Note: The same pay item may be on multiple Project Numbers 
(FINs) and Project Categories 

4.Press Enter

5.Select item or multiple items 

6.Click Save 

Use Filters to narrow 

down Search 

Results

Column Headers



Adding Pay Items to DWRs

7. Pay item(s) are populated into the DWR

8. Verify the correct Item ID has been selected for the work completed

9. Click the Expand Arrow for the newly added item(s) posting

 



Adding Pay Items to DWRs

10. Complete the following fields:
a) Contractor

b) Quantity Posted

c) Location and/or Station 
To/Station From 

d) Add Comments:
i. Calculations

ii. Field Measurements

iii. Explanations

iv.    Etc.

11. Click Save at the top of the 
DWR

12. Enter APL Items

Quantity of work 

completed at the 

location 

reflected in this 

posting

Location for this 

DWR Item 

Posting 

Enter Station to 

Station 

information for 

work items when 

applicable

See “Entering 

APL Items” Slides

Unit of Measure 

used to determine 

the pay quantity



Entering APL Items

Once a pay item is added to a DWR, the APL Items attribute 
will initially display “No” as APL information has not yet been 
entered

1. Click the Expand/Collapse arrow of the item posting



Entering APL Items

2.Click on the APL Items attribute (will 
display “0” initially)

3.Use the APL Product Search link to 
verify the item is approved

4.Enter the applicable APL ID number 
• APL ID numbers must be entered 

in the following format: 123-456-
789

• Click the New button to add 
additional APL ID numbers, if 
applicable

5. Click Save



Entering APL Items for Lump Sum / Design Build / Push Button

Lump Sum Items on Conventional Contracts or LS/DB Projects

• Inspectors will post an estimated quantity or a quantity of “0”, APL 
number(s) and location to the item

• Quantities can be corrected/entered by the CSS/PA (based on SOV for 
LS/DB)

Push Button Projects

• For renewable contracts, i.e. contracts that have a new contract number 
every year, treat the year of renewal as the ‘applicable’ BABA letting date

• Otherwise, enter items just as you would on a conventional project 



Florida Department of Transportation

Pay Item Sample Entry Video



Validating APL IDs

• APL Validation (SCOC Report)

• Once APL information is entered and saved, use 
the APL Validation Report to verify the APL ID 
numbers entered are valid. Any errors need to be 
corrected before approvals are given.

• This report will be run before approving a DWR

• This report will also be run at the district level before an 
estimate is approved



Validating APL IDs



Florida Department of Transportation

Reviewing DWR Data
Review all DWR Tabs Reference(s) Action if YES Action if NO

Data clear, detailed, accurate, complete, objective? CPAM Approve Reject

Duplicate quantities posted by multiple inspectors? DWR Reports Reject Approve

Appropriate location information included? CPAM Approve Reject

APL items entered and APL IDs correct? APL & PrC SCOC Report Approve Reject

Calculations included and accurate (method of measurement 
and basis of payment)?

Specifications, CPAM, BOE 
Manual

Approve Reject

Required documentation obtained from the Inspector and/or 
Contractor prior to payment (e.g., Contractor’s Certifications, 
Weight Tickets, Tabulation Forms, etc.)?

Specifications, CPAM, BOE 
Manual

Approve Draft



Florida Department of Transportation

DWR / Diary Reports Available 

State Construction Office

Construction (SCOC) Application

PrC PowerBI DashboardState Construction Office 
Construction (SCOC) Application:

• Daily Work

• DWR Reported Work

• Diary

• DWR Remarks

• List of Approved/Unapproved 
DWR’s

• DWR with Project Summary 
and Diaries

• DWR Preview

• Summary of Contractors 
Personnel and Supervisors

• APL Validation

PrC

• Item History to Date Report

• DWR Report

• Daily Diary Report

PowerBI Dashboard

• DWR Approved Details

https://scoc.fdot.gov/
https://scoc.fdot.gov/
https://awp.fdot.gov:7000/
https://app.powerbigov.us/groups/me/apps/153469a6-3179-4249-ae85-ad33e19e3303/reports/9c7fe7b3-8043-4992-896d-d3bb6bc2f750?ctid=db21de5d-bc9c-420c-8f3f-8f08f85b5ada


Florida Department of Transportation

Draft DWR(s) and Corrections

DWRs to Remain in Draft Status Correction DWRs 

▪ DWRs are not sufficient documentation for 
payment when materials are paid by weight or 
delivery 

• Delivery Tickets 

• Tabulation forms/Truck Measure

• Contractor’s Certifications when applicable

• Etc. 

▪ The original DWR will remain in “Draft” Status 
until required documentation has been 
obtained and verified to calculate the 
quantities to be paid

▪ Correction DWRs can be created for:  

• Items paid by weight or delivery (e.g., 
asphalt and concrete)

• Rounding and precision errors

• Calculation corrections

• Lump Sum Items and LS/DB projects, etc.

▪ Enter Correction DWRs timely to avoid payment 
delays

▪ Enter comments directing back to the original 
DWR(s) and other supporting information

• DWR Date and Inspector’s initials

• EDMS Number 



Monthly Estimates

DWR is Approved DWR is Rejected DWR is in Draft

Automatic 

Inclusion
Next Progress 

Estimate

Payment 

Approval 

Approved 

DWRs with 

item postings 

will 

automatically 

be included in 

the next 

estimate

May be 

rejected until 

paid on an 

estimate

No corrections 

or revisions 

including APL 

IDs

Payment 

Made

Communication 

and Training
Inspector/Senior 

Inspector 

Make 

Corrections & 

Resubmit

Communicate 

with 

Inspector/Lead 

Inspector when 

corrections are 

needed

Communication
Obtain, Review, 

Verify 

Documentation

CSS PA

Communication 

between the 

CSS and PA 

may be 

necessary to 

ensure the 

DWR is not 

approved 

Submit for 

approval once 

required 

documentation 

has been 

obtained and 

verified



Resource Updates

• CPAM
• Posted August 4, 2026

• Likely will need a second round of revisions

• PrC Information Webpage
• FAQ

• Available now!

• DWR Reports List
• Hard copy on the table. Available on FAQ 

page.

• Training video in the works

• SCOC Validation Report Instructions

• DWR Instructions within PrC
• Available now!

• Statewide Information Sessions 
• Spring/Summer 2026

• CBT for Correctly Completing DWR
• Collaboration with Systems Section – 

Release TBD

https://www.fdot.gov/construction/trnsport/quantity-and-approved-product-listing-(apl)
https://www.fdot.gov/construction/trnsport/quantity-and-approved-product-listing-(apl)


Final Thoughts

• Federally Required

• Sets the stage for efficient, linear 
workflows

• Bulk of PrC and Final Estimates 
processes remain unchanged



Questions?

37
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