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Contractor QC Plan

• If you don’t have any of these materials on 
the contract, do you need a Contractor QC 
plan?

• Do you need a QC Manager?
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Contractor QC Plan

• What does the PA do?

–Are all materials included?

• They don’t all have to be there at the 
beginning

• Time frames apply to each material type, not 
the Contractor QC Plan entry
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Contractor QC Plan

• PA Reviews and Approves (accepts)

–Hot mix Asphalt, Earthwork

– Structural Concrete

• Production Facilities with mix designs

• PA Reviews (no MAC approval button)

–All other Material Types
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Contractor QC Plan

• You may see “flagged entries”

– You can accept a material with flagged 
entries

• Production Facilities

• Technicians

• Labs
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Contractor QC Plan

• Lab Status is not an indicator if the lab 
has the test methods for the material
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• What does “Reject” do?

• Just don’t accept it until you’re satisfied

• What about suspensions?

– CPAM 3.3 – Suspend QC Operations

Florida Department of

TRANSPORTATION



Contractor QC Plan

• Can a PA suspend QC Operations at an 
asphalt plant?

Florida Department of

TRANSPORTATION



Contractor QC Plan

Florida Department of

TRANSPORTATION



Contractor QC Plan

Florida Department of

TRANSPORTATION



Contractor QC Plan

Florida Department of

TRANSPORTATION



Contractor QC Plan

Florida Department of

TRANSPORTATION



Contractor QC Plan

Florida Department of

TRANSPORTATION



Contractor QC Plan

Florida Department of

TRANSPORTATION

Notification of Placing Order – Section 105



Contractor QC Plan

Florida Department of

TRANSPORTATION



Contractor QC Plan

Florida Department of

TRANSPORTATION



Contractor QC Plan

Florida Department of

TRANSPORTATION

Notification of Placing Order – Section 105

How does this tab get on the CQCP?
What’s on the tab?

3 questions – Contractor answers 1
PA answers 2 & 3
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Contractor QC Plan

• 1st question - review to ensure the 
Contractor responds

• If yes, items that require commercial 
inspection are listed

• Make sure the fabricator(s) are listed
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Contractor QC Plan

• 3rd question – are there items that will 
not be commercially inspected?

– If yes, a reminder is placed on the 
Contractor QC Plan
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Contractor QC Plan

• 3rd question – are there items that will 
not be commercially inspected?

– High Mast Light Pole
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• Documents on the Contractor QC Plan
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Contractor QC Plan

• Documents on the Contractor QC Plan

– No Mix Design Reports

– System administrator will delete these 
upon discovery

• Nonstructural mix design reports can be 
uploaded while the contract is active
– Delete before PMCL is generated
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Contractor QC Plan

• Documents on the Contractor QC Plan

–No documents with Technicians names 
and OLD TIN format

• Who does this?

• What should the PA do?

• Why do we care?
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Contractor QC Plan

• Temporary storage for easy reference 
versus long-term storage and retention 
requirements

– Move to appropriate storage repository
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– Documents that belong in CDMS to the 
appropriate group and type

• Pile Installation Plans without Mix Designs

• Shop Drawings

– Certification documents reviewed by SMO 
to a sample

– Certification documents not reviewed by 
SMO to CDMS
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• System Administrator will delete any 
these once MC Review is designated as 
In Final Review

– Assumption – these are copies and the 
originals are stored as appropriate
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Susan Musselman, FDOT 
State Materials Office
Office 352.955.6669

Cell 352.663.4461
Susan.Musselman@dot.

state.fl.us

mailto:Susan.Musselman@dot.state.fl.us
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