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POLL QUESTION

Have you taken the Final Estimates Level 2 Course?

* Yes

* No



POLL QUESTION

How many years of experience in FDOT Project
Management do you have?

* 0-2 years

* 3-5 years

* 5-10 years
* 10-20 years

* I'm an expert!



FINAL |

WHERE WE'RE GOING:

 What is Final Estimates?
e General Information
 Monthly Estimates
e Final As-Built Plans

e Final Estimate Process



POLL QUESTION

What does Final Estimates mean to you?
* Closeout Process at the end of the project
* Only applies during monthly payments

* Backup documentation throughout the project



 Starts at the beginning of the project.

WHAT IS e Ensures that the Contractor is paid fairly

for the work performed and accepted.

FINAL * Ensures that the Department has the
d tation to justif t
ESTIMATES? e gk

e Contract quantities
* Time
e Material acceptance

 CTQP Level 2 Qualification in Final
Estimates



 Read the Contract

* Know the Specifications Year and
Modifications to the Specifications

 Know the Contract Type - Specification 4-1

HOW FINAL Teanstid e

e Lump Sum ‘

ESTIMATES IS * Design-Build €
CALCULATED?  Know the Plans

e Know the Procedures

e Construction Project Administration Manual
(CPAM)

e Review & Administrative Manual (RAM)

https://www.fdot.gov/construction

Documents and Publications > Manuals



https://www.fdot.gov/construction

e Contract

e Modifications to the Contract, such as
Supplemental Agreements & Work Orders

WHAT ARE e The Plans

https://www.fdot.gov/programmanagement/

Under Office Divisions > Specifications
SOME OF THE

e Standard Specifications

CONTRACT e Supplemental Specifications
DOCUMENTS? e Developmental Specifications

e Technical Special Provisions

e Special Provisions

https://www.fdot.gov/design
Documents and Publications > Standard Plans

‘ e Standard Plans



https://www.fdot.gov/programmanagement/
https://www.fdot.gov/design

ORDER OF PRECEDENCE

Specification 5-2




« CPAM

e RAM
WHAT ARE e CTQP Final Estimates Level Il Manual €
SOME e Final Estimates External Website €

HELPFUL  Final Estimates Guidelist
e Final Estimates SharePoint Site 4
RESOURCES?

https://www.fdot.gov/programmanagement/
Documents, Publications & Applications > Basis of Estimates (BOE)

 Basis of Estimates (BOE) Manual


https://www.fdot.gov/programmanagement/

POLL QUESTION

Which resources below are binding contract documents
for the Contractor?

 Basis of Estimates Manual

* Construction Project Administration Manual
* Review and Administration Manual

* Final Estimates Guidelist

* None



* Plan Quantity
* Designer Quantity

9-3.2 Payment Based on Plan Quantity:
9-3.2.1 Error in Plan Quantity: As used in this Article, the
term “substantial error” is defined as the smaller of (1) or (2) below:

H Ow ARE 1. a difference between the original plan quantity and
final quantity of more than 5%,
2. a change in quantity which causes a change in the
PAY IT E M S amount payable of more than $5,000.

PAI D ?  Lump Sum

e Same as above
e Secondary Units are considered

 Final Measure

 Certified Quantities
* Contractor Measures & Resident Office Spot Checks

* Final Measure
* Resident Office Measures



UNITS OF
MEASURE
ASSIGNED
TO PAY
ITEMS

e Units of Measure:

1 Lump Sum
Per Each, Each Day
Length - Linear Feet

Area - Square feet, Square Yards, Acre
Volume - Cubic Feet, Cubic Yards
Weight - Lbs, Tons

e This information is found in the Specifications
under Method of Measurement €

* The Basis of Estimates Manual also has this
information, as well as the accuracy required for
each unit of measure in BOE Chapter 2.



M ONTHLY e Estimate Cut-Off Dates
ESTIMATE * All on Sunday

 Typically 3" Sunday

PRO CESS * Monday - Friday is considered Estimates Week



http://infonet.dot.state.fl.us/agencyresources/offices.shtml

SURVEY TIME

Which of the following are reasons the cutoff dates
are not on the typical 37 Sunday?

~/ * End of the Fiscal Year

* Dates are in the Standard Specs
Vv . Avoid the Thanksgiving Holidays
v/ ¢ Avoid the Christmas Holidays



CONTRACTOR:

Submit the following (minimum):

* Certification of Quantities Forms, if applicable

MONTHLY « MOT, Signs, etc.

* Striping . . .
ESTIM ATE : ?SEI}IEILI,E ’;IB% ]él;cllll;;unous Material
* Certification Disbursement of Previous
PROCESS

Periodic Payment to Subcontractors
e All estimates except the first

 Construction Compliance with Specs & Plans

* Where to find this information?
* CPAM 5.11 and 5.14

https://www.fdot.gov/construction
Documents and Publications > Manuals



https://www.fdot.gov/construction

MONTHLY
ESTIMATE
PROCESS

RESIDENT OFFICE:

* Verify Quantities are Reasonable
* Remember it's an Estimate not an Invoice

* Verify the Contractor’s Certifications have

been filled out correctly
* Are forms in the proper format?

https://pdl.fdot.gov

Procedural Document Library

* Are Digital Signatures Valid?
* Have digital and wet-ink signatures been mixed?

* Generate the Estimate in AASHTOware Project

Construction (PrC)
* Includes Adjustments


https://pdl.fdot.gov/
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LUMP SUM
CONTRACT
ESTIMATE



Types of Pay Item Adjustments

PAY ITEM - Contract Adjustments
AD]USTMENTS * Line Item Adjustments



PAY ITEM
ADJUSTMENTS

(CONTRACT
ADJUSTMENTS)

 A+B Incentive-Disincentive
e Arbitration Orders

Cash Retainage Withheld
Court Orders

Damage Recovery
Incentive-Disincentive
Liquidated Damages
Lane Rental Incentive-Disincentive
Liquidated Savings

No Excuse Bonus
Retainage (Non-system)
Revenue Loss Penalty
Settlement Costs



« Asphalt Content  Lost or Missing Samples

« Asphalt Density  Laser Profiler Acceptance
» Directed Source Aggregate Adjustment
Price Adjust.  Leftin Place at Reduced Pay
e Temp. Attenuator/Crash » Adj. for deleted work - LS jobs
Cushion Repair only

« Asphalt Sieve Failures » Material Discrepancy Payment
PAY ITEM e Bituminous Adjustment
« Contingency-Participating Work e Invoice Matching Adjustment

AD]USTM E NTS Order Amt. » Pavement Joint Smoothness

« Contingency-Non-Part Work Incentive
(LINE ITEM Order Amt. « Resolution Testing Costs
« Composite Pay Factor » Straightedge Adjustment
AD]USTMENTS) e Concrete Pavement Grinding » Stockpiled Materials Adjustment
Incentive » Stockpiled Materials Closure
« Concrete Strength Adjustment < Stockpiled Materials Initial
* Fuel Adjustment (Diesel) Payment
* Fuel Adjustment (Gasoline) e Substandard Item
« Material Price Adjustment e Thickness Adjustment
o Steel
o Aluminum
 PVC
 Copper

« Thermoplastic
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AS-BUILT
PLAN
MARKUPS

Completed as pay items are completed (preferably monthly).

Any changes are:

e Redlined or

e If Engineer of Record has revised sheets, the original will be
VOIDED and the correct sheet placed behind it, except for a
revised Key Sheet will be place in front of the voided sheet.

Marking convention:

 Resident Office: red

e Resident Office Quality Assurance:
e District Final Estimate Initial Reviewer (QC): blue
 District Final Estimate Final Reviewer (PAR): green
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AS-BUILT
PLANS

KEY SHEET -
CONTRACTOR’S
PLANS & SHOP
DRAWINGS

* Contractor’s plans have a specific
placeholder in EDMS. No need to insert in
the Final As-built Plans.

e Reference the EDMS number on the Key
Sheet instead.



AS-BUILT
S N

 When original plans are
extracted to create the Final
As-Built Plans, the EOR digital

signature will disappear.

e This is acceptable.

SIGNATURE
SHEET -
ENGINEER(S)
OF RECORD



AS-BUILT
PLANS

SIGNATURE
SHEETS -
RESIDENT
ENGINEER

Digital
Signature

NO CHANGES

A

Signature
Appearance

(including Engineer

Statement of
Disclaimer

List of
Responsible
Sheets

WITH CHANGES

Reviewer
Information




AS-BUILT
PLANS

DISCLAIMER
STATEMENTS

Resident Office applies a disclaimer when the plans are
completed:

* No changes

If Final As-Built Plan sets have no changes, the RE shall digitally sign and seal the Final
As-Built Signature Sheet(s) with a disclaimer that states:

“This project was constructed in substantial compliance with these plans as
provided by the Engineer of Record. These plans reflect "as-built" conditions and
no changes were made to the plan sheets.”

 If changes have been done

Disclaimer to use when changes have been made:

“The above named professional engineer shall be responsible for the following
changes, indicated in redline revision, in accordance with Rule 61G15-23.004,
F.A.C. This project was constructed in substantial compliance with these plans as
provided by the Engineer of Record.”




AS-BUILT

PLANS

 Effective July 2014, no Computation Books

e Plan Summary Boxes for each pay item

e Table where both original and final
SUMMARY OF quantities are documented in the Plans
QUANTITY SHEETS * Check marks are used when quantity does
not change
SUMMARY OF EARTHWORK
FAY ITEM cY DESTGN CONSTRUCT ITON
NO . PAY ITEM DESCRIPTION B F NOTES REMARKS
ara2on 1 REGULAR EXCAVATION See EOMS # 1165422, pages 8
5R 800 Taa8 .00 and 18. See plan sheef 27A
TOTAL:| 1668.00) 1830.00 for defails on SG-6A, Plan
Quantify Analysis.
arzo a CHANNEL EXCAVATTON
LAKE PARKER DRAINAGE 507 .00 BE4.00 EDMS # 11691768 for Lake
SADDLE CREEK 1080.00] 569.00 Parker Drainage, and EDMS #
TOTAL:| 1587.00( 183200 1969178 for Saddle Cresk.
a1zo & EMBANKMENT See EOMS £ 1165422, pages 8
SR 600 3178.00 v and 18. See plan sheets 27A
STA. 1231+99.10 to STA. 1232+48.38 (RT./LT.) BOX CULVERT 3364.00 and 278 for details on S0O-68
STA. 1233+01.38 to STA. 1233442.44 (RT./LT.) BOX CULVERT 2699 .00 Pian Quantity Analysis
TOTAL:| 8241.00( 9381 00




WHAT IF......

: - OUANTITY TOTAL
[f no changes are made to the Designer’s T [ ; -

: . — - RE
plans, BUT red check marks are included on (L) t-o0l 2.00 %
the Summary of Quantity sheets to show the L S
Designer’s quantities were installed..... - ¢} EPr

NO * e
Do these markups to the plans AT NIV MR ST P
require the disclaimer for changes?
Disclaimer to use when changes have been made:
“The above named professional engineer shall be responsible for the following
changes, indicated_in_redline revision, in accordance with Rule 61G15-23.004,
F.A.C. This project was constructed in substantial compliance with these plans as
provided by the Engineer of Record.”




 Effective January 2021, Design will no
AS' BUILT longer create Plan Summary Boxes
PL ANS » Estimated Quantities Report details design

quantities €
SUMMARY OF e Form 700-050-10, Pay Item Summary
QUANTITY SHEETS and Certification details final quantities

and references all back up information

https://scoc.fdot.gov
Login > Reports > Central Office (Statewide Reports) > Estimates > Pay Item Summary and Certification

FDOT!! Pay ltem Summary and Certification
I

Date:
District ~ | Contract Project Id Federal Id | ~ | Line Item — | Original Quantity — Quantity Paid - | Unit Item Code ~|5A ~ | ltem Diescription EDMS!Page |~ | Unit Price ~ | Item Paid Amount ~ | Line Item Amount |~ Total Paid Amt |~
07-Diistrick 7 T7445 TAaTEIHE201 O720004E foons 100 100 LS ool 1 MOBILIZATION 125341 $1238,173.07 #1,238,172.08 F0.00 $1,238,178.08
07-District 7 Tr445 "43TEIG201 Drao0dEe oo 100 100 LS omwz 1 MAINTEMANCE OF TRAFFIC B2Easz #160,000.00 4160,000.00 0.00 $150,000.00
07 -District 7 TT445 "a3TEE20 Drzoonde oG 100 100 LS oz z 7 SPECIAL DETOUR 7 GIEdEZ $2,500.00 $2,500.00 F0.00 250000
07-District 7 TT445 "aaTEE20 Drzoon4e foozo 2ze.00 1,227.00 HR 0wz 14 TRAFFIC COMTROL OFFICER B2E982 $E5.00 £20,405.00 0.00 FE0,406,00
07-Diistrict 7 Tr445 TgaTEE20 Ov20004E O] 13,245.00 3677300 ED 002 &0 WORK ZOME SIGM G26382 $0.25 $9,192.25 $0.00 $9,193.28
07-Diistrick 7 T7445 "4aTEE20 07200048 o030 4.200.00 0.on LF 0z 715 TEMPORARY BARRIER, Fixl, ANCHORED G2E382 F0.m $0.00 #0.00 F0.00
07-Diistrick 7 Tr445 A 07200048 o035 43.915.00 162,894.00 ED 00z 74 1 CHAMMELIZING DEVICE- TYPES LI, DI, VP, DRUM, DR LRD [yt g 3015 2533410 0.00 $25,334.10
07-Diistrick 7 Tr445 437515201 07200048 o040 23400 23400 LF omz w4 7 CHAMMELIZING DEVICE- PEDESTRIAN LCD 526382 $278 $2,458.50 F0.00 245850
07-Diistrick 7 TT445 "% 5201 O720004E 0045 2000 03.00 ED 002 7 AFRROW BOARD ¢ ADYAMCE WARMING ARFROW FARE B26a52 $6.00 124200 F0.00 124300
P Semashin? i *-mf . '} 'M*Mﬂw' “Oud-' sy e g A e tepdespd T plemonsE Egmes pal T A 0 e A ) TR e 000 Az 0


https://scoc.fdot.gov/

AS-BUILT
PLANS

PLAN SHEETS




AS-BUILT

PLANS
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SPOT THE ERRORS

FINAL AS-BUILT PLANS

0SS SECTION
EETS

Missing

Index

( Component
LI\U no

<+— Strike Through
in Red; Don't
Cross Out

Missing Contract
Information

Should be on
Signature Sheet

i

SO




SPOT THE ERRORS|

g
&

e (Cloud new text.

e Should be struck through,
don’t cover existing text.



SPOT THE ERRORS

Missing reference
to backup
documentation

\ Should be clouded




SPOT THE ERRORS

Revisions should
be red

Any changes in quantity
should be noted in the
Remarks column

<«— Do not strike though
Designer quantity. Record
final quantity in F row

Final quantity should be
/ recorded in F row only

P




 Final Acceptance = End of Construction

FINAL e Last Partial Payment is processed
ESTIMATE * Prepare to generate the Final Estimate
PROCESS

FINAL

ACCEPTANCE



FINAL
ESTIMATE
PROCESS

AUTHORITY:
STANDARD SPEC 9-8

9-8 Acceptance and Final Payment.

9-8.1 Acceptance and Final Payment Documents: Whenever the Contractor has
completely performed the work provided for under the Contract and the Engineer has performed
a final 1 mqpectlon and made final auceptance (as prowded n 5 10 and 5-11), and subject to the
terms of 8-11, the Engineer willgare 3 1 TRTEND) the value of the work as soon
as the Engineer makes the nece¥ il drd@Xions. The Engineer will correct
all prior estimates and payments n the Imal estlmate and payment. Lhe Department will pay the
estimate, less any sums that the Department may have deducted or retained under the provisions
of the Contract, as soon as practicable after final acceptance of the work, along with all executed
supplemental agreements received after final acceptance.

If the Contractor fails to furnish all required Contract Documents as listed in (1)
through (9) below [within 90 days of the Department’s offer|of final payment or request for
refund of overpayment, the Department may suspend the Contractor’s Certificate of
Qualification under the provisions of Florida Administrative Code 14-22.

1. The Contractor has agreed in writing to accept the balance due or refund
the overpayment, as determined by the Department, as full settlement of his account under the
Contract and of all claims in connection therewith, or the Contractor, has through the use of the
Qualified Acceptance Letter, accepted the balance due or refunded the overpayment, as
determined by the Department with the stlpulanon that 1115 acc,eptanc,e of such payment or the
making of such refund dogs Se/sasiiviEbattazil B i i STRmR gpal, or have any effect as
to those payments in disg & B gV a b nlbellvilyil&e Contractor and the
Departmem 1o recerve payment based on a Quahned Acceptanc,e Letter, define in writing the
dispute or pending claim with full particular of all items of all issues in dispute, including
itemized amounts claimed for all particulars of all items, and submit it as part of the Qualified
Acceptance Letter. The Contractor further agrees, by submitting a Qualified Acceptance Letter
that any pending or future arbitration claim or suit is limited to those particulars, including the
itemized amounts, defined in the original Qualified Acceptance Letter, and that he will
commence with any such arbitration claim or suit|within 820 calendar days|from and after the

N N ot St ot NN e SN N et S| PO 0 gt



AN fﬂwﬂwvw /\/\u.\frﬂmmf“ TN i N o T NN
time of final acceptance of the work and that his failure to file a formal claim within this period
constitutes his full acceptance of the Engineer’s final estimate and payment. The overpayment
refund check from the Contractor, if required, will be considered a part of any Acceptance Letter

executed.
2. The Contractor has properly maintained the project, as specified
hereinbefore.
3. The Contractor has furnished a sworn affidavit to the effect that the
F I N AL Contractor has paid all bills and no suits are pending (other than those exceptions listed, if any)

he listed tort liability
portion of the atfidavit and surety release subsequent to the C ontran.tor s completion of his
portion, to final payment to the Contractor and agrees that the making of such payment does not
pertaining to any wage-rate provisions.

n L(‘PI“@CTIOI“ Wltb work periormed 1mder tbe Contract and that the Contractor has not offered or
eqired in 7-13.
relieve the surety of any of its obligations under the bond.
AUTH OR] TY- 6. The Contractor has submitted all required mill tests and analysis reports
. .

: 2 y nature with, any employee
G ﬂ
E S I IMA I E L_\I th Dcp; rtment in .h» pc Dot
exceptions, if any, evidence g ac
: by completion of their
5. The Contractor has complied with and settled all requirements
to the Engineer.

7. The Contrac.tor has furmshed the C onstruc,tlon Compliance with
STANDARD SPEC 9-8 Specifications and Plans Cegigs : ' 10tarized final certification of
compliance with the requirdlii&s At final estimate. Certification
must be on a form provided by the Engmeer

8. The Contractor has submitted and the Department has accepted all as-
built drawings and certified surveys.

9. The Contractor has furnished all required manufacturers’ warranties to

the Engineer.




FINAL
ESTIMATE
PROCESS

OFFER LETTER TO

THE C

NTRACT

R

e Must be submitted to the Contractor within 30 days from
Final Acceptance

e Sent to the Contractor (typically from Resident Office) BUT
must be returned to the District Final Estimates Office

The Offer Letter includes:

e Offer Letter - ONLY 1
e Offer of Final Payment - OR -
* Request for Refund

* Final Estimate printout

e Acceptance Letter (to be signed by the Contractor). Acceptance
Letter gives 2 options:

e Regular Acceptance - Option of Agreeing with Offer - OR -
e Qualified Acceptance - Option of Disagreeing with Offer
e Contractor’s Affidavit & Surety Release (Form 21-A)

e Other required documents to be returned to the District Final
Estimates office



FINAL
ESTIMATE
PROCESS

FINAL ESTIMATE
DOCUMENTATION

TO THE DISTR

e Offer Letter \/




POLL QUESTION

Do you think there is a deadline for submitting the
Final Estimate Documentation to the District?

* No Deadline

* Submit information as items close throughout the project
* Immediately after Final Acceptance

* 30 Days after Final Acceptance

* Before the Contractor’s 820 Days to make Claim are up




FINAL
ESTIMATE
PROCESS

FINAL ESTIMATE
DOCUMENTATION

TO THE DISTRICT



FINAL
ESTIMATE
PROCESS

FINAL PLANS AND
ESTIMATES
TRANSMITTAL

FORM 700-050-20



FINAL
ESTIMATE
PROCESS

REVIEW OF THE
FINAL ESTIMATE
DOCUMENTATION

e All Information has been submitted to
the District Final Estimate Office

e District will conduct a Post Audit
Review (PAR) per RAM 3.7.3

Minimum requirements for PAR frequencies

$100M or>  $50M to $100M $25M to $50M $2M to $25M <$2M
PAR 100% 50% 40% 35% 15%

e If $$ mistakes are discovered, the District
will submit a Notifications of Additional
Findings to the Contractor.




POLL QUESTION

What do you think the goals of a Post Audit Review are?
e Zero Dollar Change to Final Estimate
« Zero Procedural Errors v/
* Improving the Final Estimates Process VvV

* Maintaining positive outcomes v/



FINAL
ESTIMATE
PROCESS

POST AUDIT
REVIEW



FINAL
ESTIMATE
PROCESS

CONTRACT
CLOSEOUT

e Submit the PAR report to the Resident
Office.

e 14 days to respond if errors are found on
how these mistakes will be prevented in
the future.

e Pass to the Comptroller for final
payment IF all claims have been
settled.

e [f not, maximum of 820 days



AND REMEMBER....

The most important thing to
remember if you have questions on
final estimates is...

* Read your contract

* ReAd yOuR CoNtRacT

* Pretty please read your contract

* READ YOUR CONTRACT!




QUESTIONS?



AS-BUILT

PLANS

SUMMARY OF
QUANTITY SHEETS

i I

e Effective January 2021, no Plan Summary

Boxes

» Estimated Quantities Report details design

quantities

e Form 700-050-10, Pay Item Summary

and Certification details final quantities
and references all back up information

-A

https://scoc.fdot.gov/

Login > Reports > Central Office (Statewide Reports) > Estimates > Pay Item Summary and Certification

Contract Details
Contract: T5557

District: 05

STATE OF FLORIDA DEPTARTMENT OF TRANSPORTATION
PAY ITEM SUMMARY AND CERTIFICATION SHEET

Example Estimated Quantities Report

Related Details

Project: 24019615201 FAP: N/A Project Work Paid: 555,147 466 .72
1.000 LS 0101 1 MOBILIZATION 24019615201 , $5,300,000.0000 $5,300,000.00 $.00 $5,300,000.00
1.000 LS 0102 1 MAINTENANCE OF TRAFFIC 24019615201 , $1,050,000.0000 $1,050,000.00 $.00
1.000 LS 0102 1 105  MAINTENANCE OF TRAFFIC $240,758.4700 $240,758.47 5.00
1.000 LS 0102 2 1 SPECIAL DETOUR 1,24019615201 , $250,000.0000 $250,000.00 $.00



https://scoc.fdot.gov/




Contractor submits a Schedule of Values with the item descriptions,
quantities and unit prices for approval by the Resident Engineer




Contractor submits a Schedule of Values with the item descriptions,
quantities and unit prices for approval by the Resident Engineer







https://www.fdot.gov/construction/training/training.shtm

Select CTQP Course Manuals, then Login to the FTP site with Username “guest” and no password



https://www.fdot.gov/construction/training/training.shtm

https://www.fdot.gov/construction/FinalEstimates/FEhome.shtm



https://www.fdot.gov/construction/FinalEstimates/FEhome.shtm



https://fldot.sharepoint.com/sites/CO-Construction/FinalEstimates/SitePages/Home.aspx
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