2023 Spring Construction Academy / Week One

April 24 — 28, 2023
Conference room
State Materials Office

5007 Northeast 39t Avenue

Gainesville, FL 32609

8:00 - 8:15 SMO Welcome Sue Zheng
8:15 —8:30 SMO Orientation

8:30 — 8:45 Trainee Introductions Trainees
8:45-9:00 Director’s Challenge Susan Robeson
9:00 - 9:30 Teams’ Presentation Topic Selection Trainees
9:45 — 12:00 Utilities Shawn Lewis
12:00 - 1:30 HibiES

1:30 - 5:00 Team Activities Michelle O’Donnell

Daniella Cross-Wilkins
Ronnie Sadler

8:00 -10:00 Earthwork Willie Henderson
10:15-12:00 Environmental in Construction Emy Delgado
12:00-1:30 LUNCH
1:30-3:00 Disputes Review Board Duane Brautigam
3:15-5:00 Asphalt Cassady Allen & Greg Sholar

8:00 — 10:00 MOT Olivia Townsend
10:15-12:00 SMO Lab Tour

12:00 - 1:30 LUNCH

1:30-3:30 SMO Lab Tour

3:45-5:00 Compensation for Extra Work and Delay Arthur Berger

8:00-12:00

8:00-12:00 MAC & Materials Certification Susan Musselman
12:00-1:30 LUNCH
1:30-5:00 Concrete & Structural Materials Jose Armenteros

Presentation Skills

Gonzalo Gallo
Thomas Frank
Richard DelLorenzo

Ronnie Sadler

Dismissed for week




2023 Spring Construction Academy / Week Two

May 8 — 12, 2023
Auditorium
FDOT Headquarters
605 Suwannee Street
Tallahassee, FL 32399

8:00 - 8:15 CO Welcome Tim Lattner
8:30-10:00 Final Estimates Ashley Anderson
10:15-12:00 EEO Beth Minchin
12:00 - 1:30 LUNCH

1:30-3:30 ADA Brad Bradley
3:45-5:00 CPAM Overview Greg Deese

8:00-12:00 Critical Path Method Scheduling Adam Klinstiver
12:00 - 1:30 LUNCH

1:30-3:15 Pipe Inspection & Repair Jason Russell
3:30-5:00 Fraud & Employee Misconduct Kim Likens

Anthony Jackson
Larry Burns

8:00—-10:00 Contract Modification Larry Ritchie

10:15-12:00 Preconstruction Conference Amon Webb

12:00 -1:30 Lunch

1:30-3:15 Errors & Omissions Brad Bradley

3:30-5:00 Structures David Wagner

8:00-11:00

Team Presentations

8:00—-8:30 Asphalt Plant — Safety Discussion Rich Hewitt
8:30-9:00 Drive to Asphalt Plant / Midway

9:00-12:00 Asphalt Tour / Anderson Columbia

12:00 -1:30 LUNCH

1:30-3:00 FHWA Overview Daniel Holt
3:15-5:00 CPPR Matthew Carlock

Teams

11:15-12:00

Graduation




