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Extra Work:  Any “work” which is required by the
Engineer to be performed and which is

In the project by the existing
Contract Documents, whether it be in the nature of
additional work, altered work, deleted work, work
due to differing site conditions, or otherwise. This
term does not include a “delay”.

Work: All labor, materials and incidentals required to
execute and complete the requirements of the
Contract including superintendence, use of
equipment and tools, and all services and
responsibilities prescribed or implied.



Controlling Work Items: The activity or work item

having the least amount of total
float. The controlling item of work will also be
referred to as a Critical Activity.

Delay: Any unanticipated event, action, force or
factor which extends the Contractor’s time of
performance of under the
Contract. The term “delay” is intended to cover all
such events, actions, forces or factors, whether
styled “delay”, “disruption”, “interference”,
“impedance”, “hindrance”, or otherwise, which are
beyond the control of and not caused by the
Contractor, or the Contractor’s subcontractors,
materialmen, suppliers or other agents. This term
does not include “extra work”.
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or any item of ¥
ise in the b \
(or lump sug@tice) for the pay item or items th
and inciden@ils required for the complete item o
@uch item of work, except a ( }
9-2.1.1 Fuels: The Department will, in the Contract Documents. provide an
cuantity for fuel requirements for gasoline and diesel to cover the work specified in the

for each pay item 15 estimated by nmultiplying the Department’s standard fuel factor for
ay item by the quantity of that pay item. On Contracts with an original Contract Time in
ess of 120 calendar days, the Department will make price adjustments on each applicable
pogress estimate to reflect increases or decreases in the price of gasoline and diesel from those
h effect during the month in which bids were received. The Contractor will not be given the
ption of accepting or rejecting these adjustments. Price adjustments for these fuels will be made
only when the current fuel price (CFP) varies by more than 5% from the price prevailing in the
month when bids were received (BFP). and then only on the portion that exceeds 5%.
Price adjustments will be based on the monthly bulk average price for gas
and diesel as derived by the Department. These average indexes shall be determined by
averaging bulk fuel prices on the first day of each month as quoted by major oil companies that

For any item of work contained in the proposal, except as might be specifically
ovided otherwise in the basis of payment clause for the item, include in the Contract unit price
(or lump sum price) for the pay item or items the cost of all labor, equipment, materials, tools
and 1ncidentals required for the complete item of work, mec  all requirements of the !
specifying such item of work, except as specifically excluded from such payments.

Pb = Average price for fuel prevailing during the month “b™ when

bids were received on this Contract.
When fuel prices have increased between month of bid and month of this

progress estumate:

Ai=Fi (Pi-1.05 Pb) during a period of increasing prices.

Aj = Total dollar amount - positive or negative - of the cost
adjustment for each kind of fuel used by the Contractor during the month “1.”

Fi="Total gallons calculated as being used dunng the month.

Pi = Average price for fuel prevailing during month “1.

Pb = Average price for fuel prevailing during the mont
bids were received on flus Contract.







9-3 Compensation for Altered Quantities.

9-3.1 General: When alteration in Plans or quantities of work not requiring a
supplemental agreement as hereinbefore provided for are offered and performed, the Contractor
shall accept pavment m full at Contract unit bid prices for the actual quantities of work done, and
no allowance will be made for increased expense, loss of expected reimbursement, or loss of
anticipated profits suffered or claimed by the Contractor, resulting either directly from such
alterations, or indirectly from unbalanced allocation among the Contract items of overhead
expense on the part of the bidder and subsequent loss of expected reimbursement therefore, or
from any other cause.

Compensation for alterations in Plans or quantities of work requiring
supplemental agreements shall be stipulated in such agreement, except when the Contractor
proceeds with the work without change of price being agreed upon, the Contractor shall be paid
for such increased or decreased quantities at the Contract unit prices bid in the Proposal for the
items of work. If no Contract unit price is provided in the Contract, and the parties cannot agree
as to a price for the work, the Contractor agrees to do the work 1n accordance with 4-3.2.

)



by clear and convincing proof that the determination by the Engineer was without any reasonable
basis.

4-3.1 Increase, Decrease or Alteration in the Work: The Engineer reserves the right to
make alterations in the character of the work which involve a substantial change in the nature of
the design or in the type of construction or which materially increases or decreases the cost or
time of performance. Such alteration shall not constitute a breach of Contract. shall not
invalidate the Contract or release the Surety.

Notwithstanding that the Contracter shall have no formal right whatsoever to any
extra compensation or time extension deemed due by the Contractor for any canse ualess and

Y y H J H
until the Contractor follows the procedures set forth in 5-12.2 for preservation. presentation and E n g ineer's EStI m ate +
resolution of the claim_ the Contractor may at any time, after having otherwise timely submitted . .
Entitlement Analysis

a notice of intent to claim or preliminary time extension request pursuant to 5-12.2 and 8-7.3.2,
submit to the Department a request for equitable adjustment of compensation or time or other
dispute resolution proposal. The Contracter shall in any request for equitable adjustment of
compensation, tune. or other dispute resclution proposal certify under oath and in writing, in
accordance with the formalities required by Florida law, that the request is made in good faith,
that any supportive data submitted 15 accurate and complete to the Contfractor’s best knowledge
and belief, and that the amount of the request accurately reflects what the Contractor in good
faith believes to be the Department’s responsibility. Such certification must be made by an
officer or director of the Contractor with the autherity to bind the Contractor. Any such certified
statements of entitlement and costs shall be subject to the audit provisions set forth in 5-12.14.
While the Jlbm.ll‘l"il or review of a dulx certified lequest for equﬂable Wd_‘]llJﬂlEﬂt shall neither

4-3.2.1 Allowable Costs for Extra Wor) The Engineer may direct in writing
that extra work be done and. at the Engineer’s sole descretion, the Contractor will be paid
pursuant to an agreed Supplemental Agreement or in the following manner:

1. Labor and Burden: The Contractor will receive payment for actual costs
of direct labor and burden for the additional or unforeseen work. Labor includes foremen

additional woik are incloded in the compensation already provided below and any time
extension entitlement herennder will be without additicnal monetary compensation. The
Contractor shall have no right to any monetary compensation or damages whatsoever for any
direct or indirect delay to a controlling work item arising out of or in any way related to the
circumstances 1E'1d1].1" up to or resolting from additional work (but not relau.uc to the actual
performance of the additional work, which is paid for as otherwise provided herein), except only
as-provided-for under-5-12-6-2-1

4-3.1.1 Allowable Costs for Extra Work: The Engineer may direct in writing
that extra work be done and, at the Engineer’s sole discretion, the Contractor will be paid
pursuant to an agreed 51 ipplemental -'Lﬂree.l ent or in the following manner

1. Labor and Burden: The Contractor will receive payment for actual costs

of direct labor and I:n'.rdeu for the additional or vnforeseen work. Labor includes foremen




Three alternatives for payment:
Pay items (already in the Contract)
2. Mutual agreement (between FDOT

and Contractor)
3. Standard Specification 4-3.2

T




4
S
=
©
S
)
>
LL
e :
| -
-]
al
-
(D)
N
T




TYPE 1 - Pure Extra Work

Engineer modifies several drainage structures
located outside the roadway by increasing pipe size.

* This work is not covered by existing pay items for the

Increased pipe size.

* This work is not a controlling item of work.

* Work is performed by subcontractor.
Paid under 4-3.2.2 and 4-3.2.1
e Subcontractor: Actual cost incurred by subcontractor for
labor, materials & equipment used and 17.5% for indirects.
* Prime: Gets subcontractor mark-up (10% - 5%) and the
actual premium on bond cost for additional work OR the
modified formula under 4-3.2.2 whichever is greater.
« Sub gets up to actual premium due for the bond for extra
work if sub is required by Prime to have bond.

* This is full and complete payment.
* No time granted since not a controlling item of work.




TYPE 1 - Pure Extra Work (continued)

SCENARIO: Engineer modifies several drainage structures
located outside the roadway by increasing pipe sige.
* This work is
Increased pipe size.

* This work is

* Work is performed by

9-3.1 “If no Contract unit price is
provided in the Contract, and the parties
cannot agree as to a price for the work, r the formula
the Contractor agrees to do the work in »

] ditional work.
accordance with 4-3.2.” 4 for extra

work IT sub Is required by Prime to have
* This is full and complete payment.
* No time granted since not a controlling item of work.

JJuipment

DOoNdAd.



TYPE 1: Pure “Extra Work”
HOW PAID? Paid under 4-3.2.2 and 4-3.2.1
« Sub’s actual cost incurred for labor, materials & equipment
used for the extra work and 17.5% for indirects.
«4-3.2.2 (4-3.2.1 (1), (2), (3) and 4(a))
« Sub gets up to actual paid bond premium if sub required by
Prime to have bond.
©4-3.2.2
* Prime gets actual premium for bond.
«4-3.2.1(4)(a)(1)
* Prime gets subcontractor mark-up (10% - 5%).*
«4-3.2.1(4)(a)(2)
*This is full and complete payment.
«4-3.2,4-3.5, and 5-12.6.1
* No time granted since not a controlling item of work.

« 8-7.3.2 “when a controlling item of work is delayed”

For the Prime, no days to apply the modified formula.
Note that Prime performed none of the extra work. Therefore, 4-3.2.2 was applied to the Prime.

13



HOW PAID? Paid under 4-3.2.2 and 4.3.2.1
* Sub’s actual cost for labor, materials & equipment used
< for the extra work plus the 17.5% for indirects.
«4-3.2.2 (4-3.2.1 (1), (2), (3), and 4(a))

* Prime gets 00 for insurance & bond.

M 4-3.2.2 “Compensation for the additional or
unforeseen work performed by a subcontractor

shall be limited solely to that provided for in 4-
oy S-2.1(1),(2), (3) and (4)(a). In addition, the

Contractor compensation is expressly limited to
MINRY the greater of the total provided in either 4-

3.2.1(4)(a) or (4)(b), except that the Average

@@ & Overhead Per-Day calculation is as follows:”

@)(@)(2) »




HOW PAID? Paid under 4-3.2.2 and 4-3.2.1
« Sub’s actual cost incurred for labor, materials &
< equipment used for the extra work + 17.5% indirects.
«4-3.2.2 (4.3.2.1 (1), (2), (3), and 4(a))
* Prime gets subcontractor mark-up (10% - 5%).
« 4-3.2.1(4)(a)(2)

* Prime gegmactual paid premium for bond.
o 4-3! (1)
« Sub gets :

“2. The Contractor will be allowed a markup of
il 10% on the first $50,000 and a markup of 5%
on any amount over 550,000 on any

B subcontract directly related to the additional or

unforeseen work.”

15



HOW PAID? Paid under 4-3.2.1 as Extra Work.
« Sub’s actual cost incurred for labor, materials &
< equipment used for the extra work + 17.5 indirects.

«4-3.2.2 (4-3.2.1 (1), (2), (3), and 4(a))

* Prime gets subcontractor mark-up (10% - 5%).
« 4-3.2.1(4)(a)(2)

* Prime gets actual paid % for insurance & bond.
« 4-3.2.1(4)(a)(1)

* Sub gets ug
requiredg

al paid bond premium if sub

“l. Bond: The Contractor will receive

s compensation for any premium for

acquiring a bond for such additional or
unforeseen work at the original Contract
bond rate paid by the Contractor.”



TYPE 1: Pure “Extra Work”
HOW PAID? Paid X A
* Sub’s actual cq may

equipment usediFF eIV compensation for any
4-3.2.2 premium for acquiring a bond

* Prime gets sul .
. 2_3_2_1( for the additional or unforeseen

e Prime gets actt WOI’k, pI’OVIded - . .”
«4-3.2.1(4)(a)
« Sub gets up to g4 oald bond premium if sub
required by Pr4##C to have bond.
*4-3.2.2
* This is full & complete payment.
«4-3.2,4-3.5, and 5-12.6.1
* No time granted since not a controlling item of work.
« 8-7.3.2 “when a controlling item of work is
delayed”




TYPE 1: Pure “Extra Work”
HOW PAID? Paic |
XN XESUEIRY) ‘The monetary compensation

SCIUIIUCHINECE provided for below constitutes

JEac2VC full and complete payment for

* Prime gets subc " ”
. 2-3.2.1(4) such additional work . . .

* Prime gets actual pal(g
« 4-3.2.1(4)(a)
« Sub gets up to a
required by Pri
¢ 4-3.2.
* This is fullL#&hd complete payment.
«4-3.2,4-3.5, and 5-12.6.1
* No time granted since not a controlling item of work.
« 8-7.3.2 “when a controlling item of work is
delayed . . .”

aid bond premium if sub
ave bond.




“Extra work authorized in writing by the Engineer
will be paid in accordance with the formula in 4-3.2.
Such payment will be the full extent of all monetary

compensation entitlement due to the Contractor for
such extra work.”

or Insurance & bond, If
sub requird e to have insurance and bond.
« 4-3.2
* This is full & 8mplete payment.
¢ 4-3.2,4-3.5, and 5-12.6.1
* No time granted since not a controlling item of work.
« 8-7.3.2 “when a controlling item of work is
delayed . . .”




5-12.6.1 “Compensation for Extra Work:
Notwithstanding anything to the contrary
contained in the Contract Documents, the

Contractor shall not be entitled to any
compensation beyond that provided for In
4-3.2.”

sub required by Prime to have i
«4-3.2.2
* This is full & complete payn .
«4-3.2,4-3.5, and 5-12.6.1
* No time granted since not a controlling item of work.
« 8-7.3.2 “when a controlling item of work is
delayed . . .”







TYPE 2 - Pure Delay
SCENARIO “A” (no concurrent delay)

 Contractor issues RFl on bridge rehab job questioning
the adequacy of existing gears due to possible signs
of metal fatigue.

 The mechanical work is the controlling item of work,
and FDOT directs Contractor to stop work until FDOT
can investigate the issue.

14 days later FDOT directs Contractor to resume work,
with no remedial measures or changes.

* Contractor reallocates most resources (the mitigation
requirement) — but, not all resources.

* This is 15t FDOT caused delay on job.



“stop work” “resume work”

€ 14 days =




TYPE 2 Pure “Delay” (no concurrent delay)
HOW PAID:

« 8-7.3.2 Contractor gets a 14 day time extension since it
IS a controlling item of work.

« 4-3.2 If not extra work go to 5-12.6.2.1

« 5-12.6.2.1 Contractor gets “actual idle labor (including
supervisory personnel) and equipment and indirect costs,
expenses, and profit thereon, as provided for in 4-3.2.1(4)

and solely for costs in d beyond what reasonable
mitigation there e Contractor could have undertaken.”
(not an esti

« 4-3.2.1(4) Contractor gets the greater of the formula:
(4)(b) (8%) per day for (14 — 10 =4 days) or (4)(a) 17.5% on
the actual idle labor and equipment (materials left out per
5-12.6.2.1).

«5-12.6.2 This is “the Contractor’s sole monetary remedy
forany delay . . .”

24



TYPE 2 Pure “Delay” (no concurrent delay)
HOW PAID:

« 8-7.3.2 Contractor gets a 14 day time extension since it
IS a coglrolling item of work.
¢ 4-3.2

« 5-12.6.2.1 CC
equipment
thereon, ; .
el  Whenever the Engineer suspends the

UG Contractor’s operations, as provided
. 481;/3-2-1( in 8-6, for reasons other than the fault
SEM of the Contractor, the Engineer will
IVIGABl grant a time extension for any delay
oAl to a controlling item of work due to

ISR s ch suspension.”

go to 5-12.6.2.1
pots “actual |dle labor and



TYPE 2 Pure “Delay” (no concurrent delay)
HOW PAID:

« 8-7.3.2 Contractor gets a 14 day time extension since it
IS a controlling item of work.

« 4-3.2 If not go to 5-12.6.2.1

Contractor gets “actual idle labor and
sLindirect costs, expenses, and profit

\ d for in 4-3.2. 1(4) and solely for costs
incurred bey® gsonable mitigation thereof the

Yl 2-3.2 “Contractor shall have no right to any
(8%) pUEIEETRY compensation or damages
el whatsoever for any direct or indirect to a
12.6.2 controlling work item . . . except only as

JRPH provided for under 5-12.6.2.1.”
for an



TYPE 2 Pure “Delay” (no concurrent delay)
HOW PAID:

« 8-7.3.2 Contractor gets a 14 day time extension since it
IS a controlling item of work.

« 4-3.2 If not go to 5-12.6.2.1

« 5-12.6.2.1 Contractor gets “actual idle labor . . . and
equipment and indirect costs, expenses, and profit
thereon, as provided for in 4-3.2.1(4) and solely for costs
Incurred beyond what reasonable mitigation thereof the
Contractor could have undertaken.” (not an estimate)

5-12.6.2.1 “For any delay claim, the Contractor shall be entitled to
monetary compensation for the actual idle labor (including
supervisory personnel) and equipment, and indirect costs,

expenses, and profit thereon, as provided for in 4-3.2.1(4) and
solely for costs incurred beyond what reasonable mitigation
thereof the Contractor could have undertaken.”




TYPE 2 Pure “Delay” (no concurrent dela

4-3.2.1(4) “. . . the Contractor also fully assumes all
monetary risk of any and all partial or single
calendar day delay periods, due to delay of a

M controlling work item caused solely by the
M Department, that when combined together are equal
e to or less than ten calendar days . . .”

incurred bey®

psonable mitigation thereof the
Contractor coulc

lertaken.” (not an estimate)

« 4-3.2.1(4) Contractor ge e greater of the formula:
(4)(b) (8%) per day for (14 — 10 = 4 days) or (4)(a) 17.5% on
the actual idle labor and equipment (materials left out per
5-12.6.2.1).

«5-12.6.2 This is “the Contractor’s sole monetary remedy
forany delay . . .”

* 10 days deducted even if non-compensable time.



TYPE 2 Pure “Delay” (no concurrent delay)
HOW PAID:

e 8-7.3.2 §
IS a con

(1

. . the additional compensation set
forth In 5-12.6.2.1 shall be the

Contractor’s sole monetary remedy for
IRl any delay other than to perform extra
equipm Jikald y P

IR Wwork caused by the Department . . .”
mcurred .
Contractor co

« 4-3.2 |

gertaken.” (not an estimate) 4

¢ 4-3.2.1(4) g gets the greater of the formula:
(4)(b) (8%) By for (14 — 10 = 4 days) or (4)(a) 17.5% on
the actug c labor and equipment (materials left out per
5-12.6.

«5-12.6.2 This is “the Contractor’s sole monetary remedy
forany delay . . .”



TYPE 2 - Pure “Delay”
SCENARIO “B” (concurrent delay)

» Contractor issues RFIl on bridge rehab/roadway
reconstruction job questioning adequacy of existing
gears due to possible signs of metal fatigue.

* The mechanical work is a controlling item of work, and
FDOT directs contractor to stop work until FDOT can
Investigate the issue.

 However, for the entire time period relevant to this
example, a concurrent Contractor delay occurring on
controlling roadway work due to limerock supply
problem.

* 14 days later, FDOT directs Contractor to resume work,
with no remedial measures or changes.

« Contractor reallocates most bridge resources — but, not
all resources.

* This is the 1°' FDOT caused delay on job.



“stop work” “resume work”

€ 14 days =




« TYPE 2 ---- Pure “Delay” (concurrent delay)
« HOW PAID:

« 8-7.3.2 Contractor gets a 14 day time extension since itis a
controlling item of work.

« 4-3.2 If not extrawork, go to 5-12.6.2.1 (see last paragraph).

* No right to “indirect costs for any\days of concurrent
delay.” (4-3.2.1(4))

e 4-3.2.1(4) ctor does NOT getthe greater of the formula (8%)
per day for (34 4 days) or (4)(a) 17.590n the actual idle labor and
equipment (ma S left out per 5-12.6.2.1) due to Contractor’s

concurrent ae

« 5-12.6.2.1 Contractor gets “actual idle labor' (including supervisory
personnel) and equipment
solely for costs incurred
beyond what reasonable mitigation thereof the Contractor could have
undertaken.” (not an estimate).

« 5-12.6.2 This is “the Contractor’s sole monetary remedy for any delay

J)



« TYPE 2 ---- Pure “Delay” (concurrent delay)
« HOW PAID:

« 8-7.3.2 Contractor gets a 14 day time extension since it is a

¢ 4-3.2 al extra work, go to 5-12.6.2.1 (see last paragraph)
* Norigh ct costs for any days of concurrent
delay.” (43

*4-3.2.1 Con ‘ get the greater of the formula (8%) per
day for (14 10 = & 17.5% on the actual idle labor and

concur “Whenever the Engineer suspends the
WE®¥X, Contractor’s operations, as provided in 8-6, for
reasons other than the fault of the Contractor, the

Engineer will grant a time extension for any delay
Sy (0o a controlling item of work due to such
R PY. suspension.”




« TYPE 2 ---- Pure “Delay” (concurrent delay)
« HOW PAID:

« 8-7.3.2 Contractor gets a 14 day time extension since it is a
controlling item of work.

« 4-3.2 If not extrawork, go to 5-12.6.2.1 (see last paragraph).

°4-3.2.1 get the greater of the formula (8%) per
day for (14 — a) 17.5% on the actual idle labor and

equipng .
quib “Contractor shall have no right to any monetary

compensation or damages whatsoever for any direct or

indirect delay to a controlling work item arising out of or in

any way related to the circumstances leading up to or

resulting from additional work (but not relating to the
actual performance of the additional work, which is paid
for as otherwise provided herein), except only as provided
for under 5-12.6.2.1



“Further, for (a) and (b) above, in the event there are concurrent delays to
one or more controlling work items, one or more being caused by the
Department and one or more being caused by the Contractor, the Contractor
shall be entitled to a time extension for each day that a controlling work item

is delayed by the Department but shall have no right to nor receive any
monetary compensation for any indirect costs for any days of concurrent

e 4-3.2.1(4) Lontractar does get the greater of the formula (8%)
per day for (1%
equipment (materialsleft out per 5-12.6.2.1) due to Contractor’s
concurrent delay.

« 5-12.6.2.1 Contractor gets “actual idle labor (including supervisory
personnel) and equipment
solely for costs incurred
beyond what reasonable mitigation thereof the Contractor could have
undertaken.” (not an estimate).

* 5-12.6.2 This is “the Contractor’s sole monetary remedy for any delay

J)



TYPE 2 ---- Pure “Delay” (concurrent delay)
HOW PALD:

SR 5-12.6.2.1 “For any delay claim, the Contractor shall be
4.3 entitled to monetary compensation for the actual idle labor
Bl (including supervisory personnel) and equipment,

and solely for costs incurred beyond what
AWM recasonable mitigation thereof the Contractor could have
sEVALIE undertaken.”

concurrentg i .2.1(d)() (means dln d2).

« 5-12.6.2.1 Contractor gets “actual idle labor (including supervisory
personnel) and equipment
solely for costs incurred
beyond what reasonable mitigation thereof the Contractor could have
undertaken.” (not an estimate).

* 5-12.6.2 This is “the Contractor’s sole monetary remedy for any delay

J)



« TYPE 2 ---- Pure “Delay” (concurrent delay)
« HOW PAID:

« 8.7.3.2 Contractor gets a 14 day time extension sinceitis a
controlling item of work.

« 4-3.
NIV “the additional compensation set forth in 5-12.6.2.1

Bt Sshall be the Contractor’s sole monetary remedy for
Ry any delay other than to perform extra work caused
oEVA] by the Department . . .”

equip
concurrent dela
«5-12.6.2.1 gets “actual idle labor (including supervisory
personne pment
solely for costs incurred
beyong il reasonable mitigation thereof the Contractor could have
undeg®ken.” (not an estimate).

* 5-12.6.2 This is “the Contractor’s sole monetary remedy for any delay

J)



TYpE 3 .
‘Extra.Work and Delay'



TYPE 3 - Combination “Extra Work and Delay”

SCENARIO A (no concurrent delay)

« Contractor issues RFl on bridge rehab job
guestioning adequacy of existing gears due to
possible signs of metal fatigue.

 The mechanical work is a controlling item of
work.

 FDOT directs contractor to stop work until

FDOT can investigate issue.

« Contractor reallocates most resources
(mitigates) — but, not all resources.

« 14 days later, FDOT directs Contractor to

replace the gears.

 Takes 23 days to deliver new gears and 3 days
to install

* This is the 15t FDOT caused delay on job.




[ Gears delivered

“Stop work”

14
days

23 days to ‘ 3
deliver gears

“Replace the




TYPE 3 - Combination “Extra Work and Delay”
HOW COMPENSATED:
Time:

« 14 days granted per 8-7.3.2 for controlling item
of work suspended by FDOT.

« 23 days granted per 8-7.3.2 for delay to
controlling item of work.

« 3 day time extension granted per 4-3.2 and
8-7.3.1 for extra work that is controlling and
extends completion.

« Contractor gets total 40 day time extension (14 +
23 + 3 =40 days).



TYPE 3 - Combination “Extra Work and Delay”
HOW COMPENSATED:
Time:

. days granted per 8-7.3.2 for controlling item
of work suspended by FIROT.

. days granted per 8-7 delay to

controlling item of work.

8-7.3.2 “Whenever the Engineer suspends the 2)
Contractor’s operations, as provided in 8-6, for nd
reasons other than the fault of the Contractor, the

Engineer will grant a time extension for any delay
to a controlling item of work due to such JERiEEs
suspension.”



TYPE 3 - Combination “Extra Work and Delay”
HOW COMPENSATED:
Time:

days granted per 8-7.3.2 for controlling item
of work suspended by FDOT.

days granted per 8-7.3.2 for delay to
controlling item of work.

8-7.3.2 “The Department may grant an extension of
Contract Time when a controlling item of work is

delayed by factors not reasonably anticipated or
foreseeable at the time of bid.”

« Contractor gets 1 40 d | on (14 +
23 + 3 =40 days).



TYPE 3 - Combination “Extra Work and Delay”
HOW COMPENSATED:
Time:

( : :

of W 4-3.2 “The Contractor shall be entitled to a time
extension only to the extent that the performance

of any portion of the additional work is a

- controlling work item . . .”

« 3 day time extension granted per 4-3.2 and
8-7.3.1 for extra work that is controlling and
extends completion.

* Contractor gets (14 +
23 + 3 =40 days).



TYPE 3 - Combination “Extra Work and Delay”
HOW COMPENSATED:

I s-7.3.1 “The Department may grant an extension
. of Contract Time when it increases the Contract
i@y amount due to overruns in original Contract
items, adds new work items, or provides for

. unforeseen work.”

8-7.3.1 for extra work that is controlling and
extends completion.

* Contractor gets (14 +
23 + 3 =40 days).



Additional Costs for the 14 days of delay:
e 4-3.2 If not extrawork go to 5-12.6.2.1

e 5-12.6.2.1 Contractor gets “actual idle labor
(including supervisory personnel) and equipment
and indirect costs, expenses, and profit thereon,
as provided for in 4-3.2.1(4) and solely for costs
iIncurred beyond what reasonable mitigation
thereof the Contractor could have undertaken.”
(not an estimate€)

10 days deducted

e 4-3.2.1(4) Contractor gets the greater of the
formula (4)(b) (8%) per day for (14 — 10 = 4 days)
or (4)(a) 17.5% on the actual idle labor and
equipment (“materials” left out per 5-12.6.2.1).



Additional Costs for the 23 days of delay:
e 4-3.2 If not extrawork go to 5-12.6.2.1

e 5-12.6.2.1 Contractor gets “actual idle labor
(including supervisory personnel) and equipment
and indirect costs, expenses, and profit thereon,
as provided for in 4-3.2.1(4) and solely for costs
iIncurred beyond what reasonable mitigation
thereof the Contractor could have undertaken.”
(not an estimate)

e 4-3.2.1(4) Contractor gets the greater of the
formula (8%) per day for 23 days) or (4)(a) 17.5%
on the actual idle labor and equipment (materials
left out per 5-12.6.2.1).  10days deducted oniy once



Additional Costs for the 3 days of extra work:

4.3.2.1 Contractor gets:| Those idle workers not
(1) Labor and burden performing the extra work
(2) Materials and supplies
(3) Equipment
L (4) Indirect costs, expenses,

e 4.3.2.1(4) Contractor gets the greater/of/the formula (8%)
per day for 3 days or 4.3.2.1(4)(a) 17.5% on the actual
labor, materials, and equipment.

. 5-12.6.2.1 Contractor gets “actual idle labor
(including supervisory personnel) and equipment and
Indirect costs, expenses, and profit thereon, as provided
for in 4-3.2.1(4) and solely for costs incurred beyond what
reasonable mitigation thereof the Contractor could have
undertaken.” (not an estimate)

* Compensation for actual paid bond premium depends on
whether 4(a) or 4(b) is selected by the Contractor.



Additional Costs for the 3 days of extra work:

4.3.2.1 Contractor gets:| Those idle workers not
(1) Labor and burden performing the extra work

(2) Materials and supplies
3) Equipment

dntractor gets “actual idle and

ect costs, expenses, and profit
thereon orin 4-3.2.1(4) and solely for costs
4-3.2.1 “The Engineer may direct in writing that extra 3
work be done and, at the Engineer’s sole discretion,
the Contractor will be paid pursuant to an agreed [¥s
Supplemental Agreement In the following

manner:”



5-12.6.2.2 Compensation for Indirect Impacts of Delay: When the

cumulative total number of calendar days granted for time extension due to delay of
a controlling work item caused solely by the Department is, or the cumulative total
number of calendar days for which entitlement to a time extension due to delay of a
controlling work item caused solely by the Department is otherwise ultimately
determined in favor of the Contractor to be, greater than ten calendar days the
Department will compensate the Contractor for jobsite overhead and other indirect
impacts of delay, such indirect impacts including but not being limited to
unabsorbed and extended home office overhead, according to the formula set forth
below and solely as to such number of calendar days of entitlement that are in
excess of ten calendar days. No other jobsite overhead and other indirect impacts of
delay shall be compensable under any circumstances whatsoever, nor shall the
Contractor be entitled under any circumstances to receive compensation for jobsite
overhead and other indirect impacts of delay beyond the amount provided for herein,
Further, in the event there are concurrent delays to one or more controlling work
' e or more being caused by the Department and one or more being caused
tor, the Contractor shall be entitled to a time extension for each day

ork item is delayed by the Department but shall have no right to

. compensation for any indirect impacts for any days of

glion, whatsoever, will be paid to the Contractor for

any jobsite ove gt impacts when the total number of calendar
days granted for r of a controlling work item caused
solely by the Depa gber of calendar days for which

hental agreements, and days of suspended work.
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Where: A = Original Contract Amount
B = Original Contract Time
C= 8%
D = Average Overhead Per Day

Further, in the event there are concurrent delays to one or more controlling work
items, one or more being caused by the Department and one or more being caused
by the Contractor, the Contractor shall be entitled to a time extension for each day
that a controlling work item 1s delayed by the Department but shall have no right to
nor receive any monetary compensation for any indirect impacts for any days of
concurrent delay. No compensation, whatsoever, will be paid to the Contractor for




5-12.6.2.2 Compensation for Indirect Impacts of Delay: When the
cumulative total number of calendar days granted for time extension due to delay
of a controlling work item caused solely by the Department is, or the cumulative
total number of calendar days for which entitlement to a time extension due to
delay of a controlling work item caused solely by the Department 1s otherwise
ultimately determined in favor of the Contractor to be, greater than ten calendar
days the Department will compensate the Contractor for jobsite overhead and
other indirect impacts of delay, such indirect impacts including but not being
limited to unabsorbed and extended home office overhead, according to the
formula set forth below and solely as to such number of calendar days of
entitlement that are in excess of ten calendar days. No other jobsite overhead and
other indirect impacts of delay shall be compensable under any circumstances
whatsoever, nor shall the Contractor be entitled under any circumstances to
receive compensation for jobsite overhead and other indirect impacts of delay
beyond the amount provided for herein. Further, in the event there are concurrent
delays to one or more controlling work s, one or more being caused by the
Department and one or more being causy the Contractor, the Contractor shall
be entitled to a time extension for g that a controlling work item is
delayed by the Department but shal cht to nor receive any monetary
compensation for any indirect u days of concurrent delay. No
compensation, whatsoever, wil Contractor for any jobsite
overhead and other indirect 1 | number of calendar days
granted for time extension d o wiork item caused solely
by the Department is, or thg gys for which entitlement
to a fime extension dye tg 11 o solely by 1he

rwise ultimately determined in favor of the Contractor to be,
n ten calendar days and the Contractor also fully assumes all
y and all partial or single calendar day delay periods, due to
ing work 1tem caused solely by the Department, that when
d together are equal to or less than ten calendar days and
pther monetary compensation is otherwise provided for
br more calendar days of time extension entitlement for each
ding ten calendar days. All calculations under this provision
her days, days used for performing additional work, days
ental agreements, and days of suspended work.
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Where A = Original Contract Amount
B = Original Contract Time
C=8%

D = Average Overhead Per Day

beyond the amount provided for herein. Further, in the event there are concurrent

delays to one or more controlling work 1tems, one or more being caused by the
Department and one or more being caused by the Contractor, the Contractor shall
be entitled to a time extension for each day that a controlling work item is
delayed by the Department but shall have no right to nor receive any monetary
compensation for any indirect impacts for any days of concurrent delay. No

Year 2004 Spec Book




Further, in the event there are concurrent delays to one or
more controlling gork items, one or more being caused by the Department and
— . N Ccaused by the Contractor, the Contractor shall be entitled to a
indirect costs, expenses, and profit ﬂfIhEC Actor, | ' g r each day that a controlling work item 1s delayed by the
overhead of any kind, whether jobsite, f| A office, all have no right to nor recerve any monetary compensation for
office, home office, or otherwise, is expresy / limi v 4 ts for any days of concurrent delay. No compensation,
or (2) below: S be paid to the Contractor for any jobsite overhead and other
(1) Solely a mark-up of 17.5% on the | when the total number of calendar days granted for time
(i) Bond: The Contractor will rg to delay of a cnnur_mlling work itﬂ_n cau.s.ed sq]el}f by the
premium for acquiring a bond for such additiona or the total number of calendar days for which entitlement to a
however, that such pa\,ment for additio due tn de]a\f of a cnntm]]mg u-nrk 1tem cauq-f:d solely by the
presentment to the Depaljziss ; j i i i i i i i
has actually provided a
unforeseen work in sug Further, in the event there are concurrent delays to one or
fist $50.000 and » | more controlling work items, one or more being caused by the Department and
subcontract directly rfill one or more being caused by the Contractor, the Contractor shall be entitled to a

subcontractor mark- Uil time extension for each day that a controlling work item is delayed by the
ier subcontractor, and

tier subcontractor to @il Department but shall have no right to nor receive any monetary compensation for

(2) Sopl any indirect costs for any days of concurrent delay. No compensation,
as to such number o

cumulative calendar dayX

(c), above.

provided for in 4-3.2.1 (a), (b), (c) and (d)(1), with the exception of, in the

Where A = Original Contract Amount
B = Original Contract Time
C=8%
D = Average Overhead Per Day

Cumulative Calendar Days is defined as the cumulative total
number of calendar days granted for time extension due to delay of a controlling
work item caused solely by the Department is, or the cumulative total number of
calendar days for which entitlement to a time extension due to delay of a

cnntm]_]ing ‘_I.m{k item1 caused solely by the Department is otherwise ultimately Ye ar 2007 SpeC BO Ok

determined in favor of the Contractor to be.
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Where A = Original Contract Amount
B = Original Contract Time
C=28%

D = Average Overhead Per Day

Cumulative Calendar Days is defined as the combined total
number of calendar days granted as time extensions due to either extra work, excluding overruns
to existing contract items, that extend the duration of the project or delay of a controlling work
item caused solely by the Department, or the combined total number of calendar days for which
a claim of entitlement to a tfime extension due to delay of a controlling work item caused solely
by the Department is otherwise ultimately determined to be in favor of the Contractor.

Further. in the event there are concurrent delays to one or
more controlling work items. one or more being caused by the f)epartment and one or more
being caused by the Contractor, the Contractor shall be entitled to a time extension for each day
that a controlling work item is delayed by the Department but shall have no right to nor receive
any monetary compensation for any indirect costs for any days of concurrent delay. No
compensation, whatsoever, will be paid to the Contractor for any jobsite overhead and other
indirect impacts when the total number of calendar days granted for time extension due to delay
of a controlling work item caused solely by the Department is, or the total number of calendar
days for which entitlement to a time extension due to delay of a controlling work item caused
solely by the Department is otherwise ultimately determined in favor of the Contractor to be,
equal to or less than ten calendar days and the Contractor also fully assumes all monetary risk of
any and all partial or single calendar day delay periods. due to delay of a controlling work item
caused solely by the Department, that when combined together are equal to or less than ten
calendar days and regardless of whether monetary compensation is otherwise provided for
hereunder for one or more calendar days of time extension entitlement for each calendar day
exceeding ten calendar days. All calculations under this provision shall exclude weather days.
Holidays, and Special Events.




1. Bond: The Contractor will receive compensation for any
premunm for acquiring a bond for such additional or unforeseen work at the onginal Contract
bond rate paid by the Contractor. No compensation for bond preminm will be allowed for
additional or vnforeseen work paid by the Department via initial contingency pay item.

2. The Contractor will be allowed a markup of 10% on the
first $50,000 and a markmp of 5% on any amount over 350,000 on any subcontract directly
related to the additional or unforeseen work. Any such subcontractor mark-up will be allowed
only by the prime Contractor and a first tier subcontractor, and the Contractor mmst elect the
markup for any eligible first tier subcontractor to do so.

b. Solely the formula set forth below and only as applied solely as
to such mumber of calendar days of entitlement that are in excess of ten cummlative calendar days
as defined below.

_AxC
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D

Where A = Onginal Contract Amount

B = Original Contract Time Year 2017 SpeC BOOk

Further, for (a) or (b) above, in the event there are concurrent
delays to one or more controlling work items. one or more being caused by the Department and
one or more being caused by the Contractor. the Contractor shall be entitled to a tume extension
for each day that a controlling work item 1s delayed by the Department but shall have no right to
nor rece1ve any monetary compensation for any indirect costs for any days of concurrent delay.

to delay of a controlling work item caused solely by the Department is otherwize ultimately
determined in favor of the Contractor to be, equal to or less than ten calendar days and the
Contractor also fully assumes all monetary risk of any and all partial or single calendar day delay
perieds, due to delay of a controlling work item cavsed solely by the Department, that when
combined together are equal to or less than ten calendar dayvs and regardless of whether monetary
compensation is otherwise provided for hereunder for one or more calendar days of time
extension entitlement for each calendar day exceeding ten calendar days. All caleunlations under
this provision shall exclude weather days. Holidays. and Special Events.

Further. for (a) or (b) above, in the event there are concurrent
delays to one or more controlling wotk items, one of Mote Deing can v the and
one or more being caused by the Contractor, the Contractor shall be entitled to a time extension
for each day that a controlling work item is delayed by the Department but shall have no right to
nor receive any monetary compensation for any indirect costs for any days of concurrent delay.







TYPE 3 - Combination “Extra Work and Delay”

« SCENARIO “B” (with a concurrent delay)

« Contractor issues RFIl on bridge rehab job questioning
adequacy of existing gears due to possible signs of
metal fatigue.

« The mechanical work is the controlling item of work.

 FDOT directs contractor to stop work until FDOT can
Investigate issue.

« Concurrent Contractor delay occurring on controlling
roadway work due to limerock supply problem.

« Contractor reallocates most bridge resources
(mitigates) — but, not all resources.

« 14 days later, FDOT directs Contractor to replace the
gears.

« Takes 23 days to deliver new gears and 3 days to install

* This is the 15t FDOT caused delay on job.



Installation
complete

Gears delivered

“Stop work”

14
days

23 days to ‘ 3
deliver gears

“Replace the




TYPE 3 - Combination “Extra Work and Delay”

SCENARIO B (with a concurrent delay)
HOW COMPENSATED:

Time:

« 14 days granted per 8-7.3.2 for controlling item
of work suspended by FDOT.

« 23 days granted per 8-7.3.2 for delay to
controlling item of work.

« 3 day time extension granted per 4-3.2 and

8-7.3.1 for extra work that is controlling and
extends completion.

« Contractor gets total 40 day time extension (14 +
23 + 3 =40 days).
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Additional Costs for the 14 days of delay:
e 4-3.2 If not extrawork goto 5-12.6.2.1
 No right to “indirect costs for any days of concurrent
delay.” (4-3.2.1(4)) <

e 5-12.6.2.1 Contractor gets “actual idle labor (inclueing
supervisory personnel) and equipment

and solely for costs in d beyond what reasonable
mitigation there e Contractor could have undertaken.”

e 4-3.2.1(4) Contractor doé€ get the greater of the
formula (8%) per day for =4 days) or (4)(a) 17.5%
on the actual idle labor & ment (materials left out
per 5-12.6.2.1) due to concurrent delay.

S

e 5-12.6.2 This is “the Contractor’s sole monetary remedy
forany delay . . .”

59



Additional Costs for the 23 days of delay:
SCENARIO B (with a concurrent delay)

e 4-3.2 If notextrawork goto5-12.6.2.1
* No right to “indirect costs for any days of concurrent
delay.” (4-3.2.1(4))

e 5-12.6.2.1 Contractor gets “actual idle labor and
equipment
and solely for costs
Incurred beyond w asonable mitigation thereof the
Contracto have undertaken.” (not an estimate)

e 4-3.2.1(4) Contractor does NOK get the greater of the
formula (8%) per day fo 5) or (4)(a) 17.5% on the
actual idle labor and equipment. (materials left out per 5-
12.6.2.1) due to Contractor’s concurrent delay.

e 5-12.6.2 This is “the Contractor’s sole monetary remedy
forany delay . . .”
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1. Bond: The Contractor will receive compensation for any
premunm for acquiring a bond for such additional or unforeseen work at the onginal Contract
bond rate paid by the Contractor. No compensation for bond preminm will be allowed for
additional or vnforeseen work paid by the Department via initial contingency pay item.

2. The Contractor will be allowed a markup of 10% on the
first $50,000 and a markmp of 5% on any amount over 350,000 on any subcontract directly
related to the additional or unforeseen work. Any such subcontractor mark-up will be allowed
only by the prime Contractor and a first tier subcontractor, and the Contractor mmst elect the
markup for any eligible first tier subcontractor to do so.

b. Solely the formula set forth below and only as applied solely as
to such mumber of calendar days of entitlement that are in excess of ten cummlative calendar days
as defined below.

_AxC
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D

Where A = Onginal Contract Amount

B = Original Contract Time Year 2017 SpeC BOOk

Further, for (a) or (b) above, in the event there are concurrent
delays to one or more controlling work items. one or more being caused by the Department and
one or more being caused by the Contractor. the Contractor shall be entitled to a tume extension
for each day that a controlling work item 1s delayed by the Department but shall have no right to
nor rece1ve any monetary compensation for any indirect costs for any days of concurrent delay.

to delay of a controlling work item caused solely by the Department is otherwize ultimately
determined in favor of the Contractor to be, equal to or less than ten calendar days and the
Contractor also fully assumes all monetary risk of any and all partial or single calendar day delay
perieds, due to delay of a controlling work item cavsed solely by the Department, that when
combined together are equal to or less than ten calendar dayvs and regardless of whether monetary
compensation is otherwise provided for hereunder for one or more calendar days of time
extension entitlement for each calendar day exceeding ten calendar days. All caleunlations under
this provision shall exclude weather days. Holidays. and Special Events.

Further. for (a) or (b) above, in the event there are concurrent
delays to one or more controlling wotk items, one of Mote Deing can v the and
one or more being caused by the Contractor, the Contractor shall be entitled to a time extension
for each day that a controlling work item is delayed by the Department but shall have no right to
nor receive any monetary compensation for any indirect costs for any days of concurrent delay.




Additional Costs for the 3 days of extra work:
SCENARIO B (with a concurrent delay)
* Noright to “indirect costs for any days of concurrent delay.”

4.3.2.1 Contractor gets:
(1) actual direct labor and burden
(2) actual cost for materials and supplies
(3) Equipment
— (4) Indireetr costs, expenses, and profit

e 4.3.2.1(4) Contractor does NOT get the greater of the formula
(8%) per day for 3 days or 4.3.2.1(4)(a) 17.5% on the actual idle
labor, materials, and equipment due to concurrent delay.

5-12.6.2.1 Contractor gets “actual idle labor
(including supervisory personnel) and equipment

and solely for costs incurred beyond what reasonable
mitigation thereof the Contractor could have undertaken.”

e 5-12.6.1 “. . . Contractor shall not be entitled to any
compensation beyond that provided in 4-3.2.”
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Type 4 — Sub-Sub




TYPE 4 - Pure Extra Work

Prime plus a Subcontractor with a Sub-sub all
performing the extra work:

SCENARIO:

 Engineer modifies several drainage structures located
outside the roadway by increasing pipe size.

e No existing pay item for the new pipe size.

e This work is not a controlling item of work.

e Work is performed by the Prime & Subcontractor with
the assistance of Sub’s Sub-subcontractor.



9-3.1 If no Contract unit price is
provided in the Contract, and the parties

cannot agree as to a price for the work,
the Contractor agrees to do the work in
accordance with 4-3.2.

Engineer modifies several drainage structures locate
outside the roadway by increasing pipe size.
o for the new pipe size.

e This work is
* Work is performed by the Prime & Subcontractor with

the assistance of Sub’s



TYPE 4: Pure extra work with Prime, Sub, & Sub-sub:
Direct Costs:

If there is a unit price use 4-3.1 and 9-3.1 for complete
payment.

If there is no unit price, DIRECT COSTS are paid as
follows:

Prime Contractor’s direct costs are paid under 4-3.2.1(1),
(2) and (3)

Subcontractor’s direct costs are paid under 4-3.2.2
4-3.2.1 (1), (2), and (3)

Sub-subcontractor’s direct costs are paid under 4-3.2.2
4-3.2.1 (1), (2), and (3)
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TYPE 4: Pure extra work with Prime, Sub, & Sub-sub:
Prime Contractor’s INDIRECT COSTS are paid as follows:
 Prime is paid indirects (related to prime’s work):
4-3.2.1(4) — The greater of 4(a) or 4(b):
" 4-3.2.1(4)(a) 17.5% of prime’s (1), (2), & (3)
--- Plus ---
| Markup: Contractor’s compensation related to Sub’s w
< 4-3.2.1(4)(a)(2) 10% of Sub’s cost on $50K then 5%

--- Plus --- >

. Bond: Prime’s actual bond premium on the Subs costs
iIncurred by Prime. 4-3.2.1(4)(a)(1)

\_ (Note: Sub’s cost will include the Sub-subcontractor’s cost) Y,

- OR ---
e 4-3.2.1(4)(b)— 8% formula (days times 8% calculation).
(Note: no tim anted so the 8% formula is not applicable)

8%

17.5%

67



The 8% formula
(average overhead per day)

J

~ AxC
B

D

Where A = Original Contract Amount
B = Original Contract Time
C=8%

D = Average Overhead Per Day

[ Driven by time.




4(b) is omitted
(the 8% is omitted)

4-3.2.2 Subcontracted Work: Compensation for the additional or unforeseen
work perfoned by a subcontractor shall be limited solely to that provided for in 4-3.2.1 (1), (2),
(3) and (4)(a). In addition, the Contractor compensation is expressly limited to the greater of the
total provided in either 4-3.2.1(4)(a) o b), except that the Average Overhead Per-Day
calculation is as follows:

~

This applies only when the
Contactor has not performed any of
the work. (this example, Contractor

has performed some of the work.

- J




TYPE 4: Pure extra work with Prime, Sub, & Sub-sub:
How Subcontractor is paid for INDIRECT COSTS:

Sub is paid indirects related to Sub’s work.

4-3.2.2 — states use 4-3.2.1(4)(a):

17.5% of Sub’s (1) labor, (2) material, and (3) equipment
Plus actual Bond Premium for the extra work if sub was
required by Prime to acquire a bond. 4-3.2.2

(Use the bond premium specifically for subcontractors under 4-3.2.2)

and
Plus: Markup under 4-3.2.1(4)(a)(2) related to the Sub-
Subcontractor’s work.

(For this example, don’t apply the second sentence of 4-3.2.2 because
this sentence is for situations where the Contractor did not perform any
of the extrawork. In this example, the Contractor performed some of
the extra work and has already been compensated.)
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TYPE 4: Pure “Extra Work” by Prime, Sub, and Sub-sub
How Sub-Subcontractor is Paid for Indirect Costs:

Sub-sub is paid indirects related to Sub-sub’s work.
e 4-3.2.2 — states use 4-3.2.1(4)(a) for the indirects:
e 17.5% of Sub-sub’s (1) labor, (2) material, and (3)
equipment.
e No 10% - 5% mark-up for Sub-sub: Mark-up is
limited to the Prime and first tier Sub. 4-3.2.1(4)(a)(2)

 Plus actual bond premium for the extra work if sub-sub
was required to acquire a bond. 4-3.2.2
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TYPE 4: Pure “Extra Work” by Prime, Sub, and Sub-sub
How Sub-Subcontractor is Paid for Indirect Costs:

Sub-sub iIs paid indirects related to Sub-sub’s work
e 4-3.2.2 — states use 4-3.2.1(4)(a) for the indirects:
e 17.5% of Sub-sub’s (1) labor, (2) material, and (3)
equipment.
e No 10% - 5% mark-up for Sub-sub: Mark-up is
limited to the Prime and first tier Sub.

4-3.2.1(4)(a)(2) “Any such subcontractor

mark-up will be allowed only by the prime
Contractor and a first tier subcontractor, . . .




-

Notes:

If there is a pay item, the pay item provides full
compensation for extra work unless there is a
significant change.

Subcontractor who performs all or part of the extra
work never gets the 8% formula.

8% formula applies only when time is granted.

2"d Tier subcontractors and below never get a mark-up.
When there is a concurrent delay, there is no
entitlement to indirects.
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