
PRECONSTRUCTION 

CONFERENCE 
CPAM SECTION 3.1



LEARNING OBJECTIVES

• PURPOSE OF A PRECONSTRUCTION CONFERENCE

• SCHEDULING A PRECONSTRUCTION CONFERENCE

• PRECONSTRUCTION CONFERENCE NOTICES

• PRECONSTRUCTION CONFERENCE AGENDA

• PRECONSTRUCTION CONFERENCE MINUTES



TO CLEARLY DETAIL THE RESPONSIBILITIES AND

COORDINATE THE ACTIVITIES OF ALL PARTIES

INVOLVED IN ORDER TO FACILITATE A

SUCCESSFUL PROJECT.  

Purpose of a Preconstruction 

Conference



CPAM SECTION 3.1.4

SCHEDULING A PRECONSTRUCTION CONFERENCE



SCHEDULING A PRECONSTRUCTION CONFERENCE

• AFTER RECEIPT OF THE NOTICE OF

AWARD AND PRIOR TO ANY WORK

BEGINNING.

•When should a PA schedule and 
conduct a Preconstruction 
Conference?



THE SCHEDULED DATE OF THE PRECONSTRUCTION CONFERENCE SHALL BE

SELECTED TO ACCOMMODATE THE INTERESTS OF ALL AFFECTED PARTIES.  

SCHEDULING A PRECONSTRUCTION CONFERENCE
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IDEAL PRECONSTRUCTION MEETING START TIME 

(NOT FROM CPAM)



WHEN THE CONTRACT INDICATES THE NEED

FOR A POST-PRECONSTRUCTION

CONFERENCE TO DISCUSS DBE, EEO, AND

OJT REQUIREMENTS, THE PA SHALL NOTIFY

ALL PARTIES IN WRITING AND CONDUCT THIS

MEETING PRIOR TO THE BEGINNING OF

CONSTRUCTION.  

SCHEDULING A PRECONSTRUCTION CONFERENCE



A UTILITY COORDINATION MEETING WILL BE HELD WITH THE

CONTRACTOR AND ALL UTILITY COMPANIES AS SOON AS POSSIBLE

AFTER THE NOTICE OF AWARD TO DETERMINE THE PROGRESS OF

PROPOSED RELOCATIONS.  

SCHEDULING A PRECONSTRUCTION CONFERENCE



PRECONSTRUCTION 

CONFERENCE NOTICES

CPAM SECTION 3.1.5



PRIOR TO SCHEDULING THE PRECONSTRUCTION

CONFERENCE, THE PROJECT ADMINISTRATOR WILL

REQUEST THAT THE CONTRACTOR SUBMIT A LIST OF

KNOWN PLAN ERRORS OR OMISSIONS THAT NEED TO

BE DISCUSSED AT THE CONFERENCE AND THE

CONTRACTOR’S PROPOSED DISPUTE REVIEW BOARD

REPRESENTATIVE IF A PROJECT SPECIFIC DRB IS

REQUIRED.  

PRECONSTRUCTION CONFERENCE NOTICES



THE PRECONSTRUCTION CONFERENCE

NOTICE SHALL CONTAIN A BRIEF PROJECT

DESCRIPTION, THE DATE, TIME, AND

LOCATION OF THE MEETING, AND SHALL BE

SENT TO ALL PARTIES KNOWN TO HAVE AN

INTEREST IN THE PROJECT.  

PRECONSTRUCTION CONFERENCE NOTICES



A PRECONSTRUCTION CONFERENCE NOTICE TO THE
FLORIDA DEPARTMENT OF ENVIRONMENTAL

PROTECTION SHALL CONTAIN THE DEP FILE NUMBER

ASSIGNED TO THE PERMIT WHEN WORK IS COVERED

UNDER A DEP PERMIT.  ADDITIONALLY, THE

PRECONSTRUCTION CONFERENCE NOTICE MUST BE

SENT TO EACH DBE SUBCONTRACTOR ANTICIPATED

TO PERFORM WORK ON THE CONTRACT PURSUANT
TO FLORIDA STATUTES.

PRECONSTRUCTION CONFERENCE NOTICES



• EEO DOCUMENTS

• LIST OF PERSONNEL REQUIRING ACCESS

TO THE COLLABORATION SITE (SS 4-1)

• EROSION CONTROL AND SWPP PLAN

(SS 104-5)

• WORKSITE TRAFFIC SUPERVISOR CERTS

• TTC PLAN

• VEHICLE REGISTRATION AFFIDAVIT

(SS 7-23)

• CHANNELING DEVICE SUPPLIER (SS

102-9.1.1)

• QUALITY CONTROL PLAN (SS 105-5)

• CONTRACT SCHEDULE (SS 8-3.2) 

PRECONSTRUCTION CONFERENCE NOTICES

THE NOTICE TO THE CONTRACTOR SHALL CONTAIN A LIST OF SUBMITTALS REQUIRED

PRIOR TO THE PRECONSTRUCTION CONFERENCE INCLUDING BUT NOT LIMITED TO:

• BURDEN RATE (SS 4-3.2.1)

• EMERGENCY CONTACTS

• SHOP DRAWING SUBMITTAL SCHEDULE

• (SS 5-1.4.3 WITHIN 60 DAYS OF

CONTRACT START)

• GNSS WORK PLAN (SS 5-7.6)

• LIGHTING PLAN (NIGHT WORK, SS 8-4.1)

• REQUEST ACCESS TO LANE CLOSURE

NOTIFICATION SYSTEM (102-3.3)

• OPTIONAL PIPE MATERIAL TO BE USED

(SS-430-3.1)



PRECONSTRUCTION 

CONFERENCE AGENDA

CPAM SECTION 3.1.6



THE PRECONSTRUCTION CONFERENCE SHALL BE RECORDED

BY DIGITAL RECORDER OR VIDEO AND THE RECORDING WILL

BE RETAINED IN THE ELECTRONIC DOCUMENT MANAGEMENT

SYSTEM.  THE FOLLOWING STATEMENT MUST BE READ PRIOR

TO THE START OF THE MEETING:  “THIS MEETING IS BEING

AUDIO/VIDEO RECORDED AND WILL BECOME PART OF THE

CONSTRUCTION PROJECT RECORDS.”

PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA

THE PROJECT ADMINISTRATOR WILL PREPARE THE

PRECONSTRUCTION CONFERENCE AGENDA.  THE AGENDA

SHOULD BE SIMILAR TO THE SAMPLE AGENDA PROVIDED IN CPAM 

GUIDANCE DOCUMENT 3-1-A AND SHOULD INCLUDE THE

SUBMITTAL REQUIREMENTS REQUIRED BY THE CONTRACT.    



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



CPAM GUIDANCE DOCUMENT 3-1-A ALSO INCLUDES A

LIST OF AGENDA ITEMS THAT ARE MANDATORY WHEN

APPLICABLE TO THE SUBJECT CONTRACT.    

PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION CONFERENCE AGENDA



PRECONSTRUCTION 

CONFERENCE MINUTES

CPAM SECTION 3.1.7



PRECONSTRUCTION 

CONFERENCE MINUTES

THE PRECONSTRUCTION CONFERENCE MINUTES SHALL BE

PREPARED IN TYPEWRITTEN FORM AND SENT TO ALL

ATTENDEES AND ANY OTHER INTERESTED PARTIES WITHIN 14 

CALENDAR DAYS OF THE MEETING.  A REQUEST SHOULD BE

INCLUDED THAT ANY ERRORS OR OMISSIONS IN THE MINUTES

BE RETURNED TO THE WRITER WITHIN 14 CALENDAR DAYS.
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