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What 

Who 

When 

Agenda Topics

Extra Considerations

PRECONSTRUCTION 
CONFERENCE 



A meeting held between all the 
affected parties prior to any 

construction work on the project.  

What is a                    
Preconstruction Conference?

...often referred to as the ‘Pre-con’



Who attends                                                 
the Preconstruction Conference? 



Key Players

◦ Contractor & Subcontractors

◦ CEI

◦ Department representatives

◦ Construction & Design Project 
Managers

◦ Engineer of Record 

Other Affected Parties
including, but not limited to

◦ Utilities

◦ County

◦ City

◦ Materials Office

◦ Maintenance & Facilities

◦ Nearby agencies with 
permitting authority

Who attends                                                
the Preconstruction Conference?



CPAM 3.1.5 

Contains a list of 
possible parties having 
an interested in the 
project.

Who attends                                                
the Preconstruction Conference?



Scheduling the Pre-con

➢Who schedules the meeting?
Project Administrator (PA).

➢When is the meeting scheduled?
After notice of award and prior to any work 
being performed.  

➢Provide ~14 days of notice to give interested 
parties time to prepare.  



Scheduling the Pre-con
Advertisement

Letting

Award

Execution

Notice to 
Proceed (NTP)

First Contract 
Day

Execution, per section 3-6 
Within 10 Calendar Days after 
award, excluding weekends & 
holidays 

NTP, per section 8-3.3
Within 20 Calendar Days after 
execution, excluding weekends & 
holidays 

Start of construction, 
Depends on how much flextime 
(if any) is available  & used

Appropriate time for 
Preconstruction 

Conference



Tools for Preconstruction
CPAM - Section 3.1

Plans Contract



PLANS
Establishes project location



PLANS
Establishes FPID(s) & Contract number



PLANS
Establishes governing documents



PLANS
Establishes the Engineer of Record 



CONTRACT

FPID(s)

Road number(s)

Contract Number

Project Description



CONTRACT

Contract metrics
Amount / Duration

Key Dates

Letting Date,                      
or ‘Date Bids Due’

Award Date 

Execution Date



Prior to the Pre-construction 
Conference…



Letter from PA to Contractor requesting
◦ Plan errors, Omissions  and/or Ambiguities.

◦Any other issues to clarify the Plans and Special 
Provisions.

◦Dispute Review Board (DRB) representative   (if 
applicable).

Prior to the Pre-construction 
Conference…



Preconstruction Conference notice 
◦ Sent to parties known to have an interest    (refer to 

CPAM 3.1.5).

◦Addressed to the Contractor.

◦Outline meeting date, time & location.

◦ List of documents to submit prior to pre-con.

Prior to the Pre-construction 
Conference…



Documents the Contractor needs to provide:

◦ EEO documents (Equal Employment 
Opportunity)

◦ Erosion control and storm-water 
prevention plan

◦ MOT plan

◦ Channelizing device supplier

◦ Schedule

• List of Equipment 
models and dates

• Qualifications of MOT 
supervisor

• Vehicle registration

• QC Plan

• Notice to DEP

• List of Subcontractors

Prior to the Pre-construction 
Conference…



Preconstruction Conference Notice 

To the Florida Department of Environmental Protection (DEP) shall 
contain the DEP file number assigned to the permit when work is 
covered under a DEP permit.

Must be sent to each DBE subcontractor anticipated to perform work on 
the contract

(per Section 337.125(2), F.S.)

Prior to the Pre-construction 
Conference…



Agenda



Agenda

Mandatory agenda items
per CPAM 3.1.8



Agenda
➢Project Description

➢Delineation of lines of Authority

➢E-Construction

➢Proposed Starting Date

➢Errors & Omissions

➢MOT

➢Construction Schedule/Work Progress Chart



➢Hurricane & Emergency Evacuati0n Plans

➢Dispute Review Board (DRB)

➢Insurance policy requirements

➢Contractor’s Affidavit Vehicle Registration

➢Erosion Control & Storm Water Pollution 
Prevention Plan

➢Environmental Permits

Agenda



➢Project Commitments

➢CFR title 40 part 112 (Oil pollution 
Prevention)

➢Florida Statute 403.077 (Public Notification 
of Pollution)

➢Consultant CEI & Materials Testing

➢Contractor Quality Control Plan

Agenda



➢Cost Savings Initiative (CSI) Proposals

➢Stockpiled Materials & Partial Payments

➢Weather Letters

➢Time Extension & Claims

➢Contractor’s Past Performance Rating

➢Warranties, Warranty/Maintenance Bond, 
Guaranteed Specifications

Agenda



➢Certifications with authority to bind the 
Contractor

➢Unpaid Bills

➢Sublet Work & Rental Agreements

➢Maintenance Responsibilities

➢DBE, EEO, & OJT

Agenda



Agenda
Items which are mandatory only when  applicable to the 
subject contract 



Agenda
Items which are mandatory only when applicable to the 
subject contract

➢Utility Status

➢Lane Rental

➢Business & Community Impact Plan

➢Partnering

➢Global Navigation Satellite Systems



Agenda
Items which are mandatory only when applicable to the 
subject contract

➢Borrow Pits

➢Truck Capacities

➢Mass Concrete

➢Signalization and Lighting

➢Shop Drawings



Agenda
Items which are mandatory only when applicable to the 
subject contract

➢Traffic Monitoring Sites

➢Bridge Construction and/or Drilled Shafts

➢Lead-based Paint

➢Asphalt Operations
➢Note: No paving operation shall begin before a Pre-paving 

Conference is held



Meeting Minutes



Meeting Minutes

➢Distribute minutes within 14 days of pre-con.

➢Share with all attendees & invitees. 

➢Request errors & omissions within 14 days.

➢Recording of meeting is retained as part of the 
project records.



What must be stated in the very beginning of 
the meeting?

“This meeting is being audio or video 
recorded and will become part of the 

construction project records.”

Meeting Minutes



Extra Considerations

➢Room Layout

➢Audio/Visual

➢Building Access

➢Name Badges

➢Virtual vs. In Person

➢Set the Project Tone
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Pablo Rodriguez, P.E. 

Construction Project Manager - Florida’s Turnpike 
Enterprise / WSP USA

Contact Info: 954-934-1296 / pablo.rodriguez@dot.state.fl.us


