Agenda

FDOT DCTA’s Teleconference
August 14, 2014
1:30p.m. 3:00p.m.

Attendees:

Susan Robeson Henry Pico Barbara Espino
Mark Toigo Lori Spruce Franck Demorcy
Dee Zinck Debbie Glatz

Agenda ltems:

e Greetings and introductions
e Round Table updates from attendees

o Lori—D1: Share point DCTA site, link to be sent to all DCTAs. They are hosting an auger
cast pile class today.

o Mark—D2: To help determine how to spend money from budget, they now have a
functional database to track expirations and needs.

o Henry —D4: They are developing a Training Sharepoint site. On 8-22-2014 they are
having a contract interpretation course. This course is offered by outside sources.

Dee — D5: They are scheduling MOT courses.

(Discussion expanded by Susan to explain that FDOT Roadway Design has contracted
with a vendor that has developed a website/database for tracking MOT certifications.
Although rumored no other changes have been implemented.)

o Barbara/Franck — D6: They are scheduling FE 2courses. Critical Path Method training has
been scheduled for Sept 12, 2014. They will focus on scheduling a traffic signal course
later in the year. There are HRD budget issues due to additional employees needing
training this year.

o Debbie — TP: Difficulty getting training courses due to not being able to use TP facilities.
They are looking at hosting a Bridge Painting course (SSPC)

o CO- Construction Academy update

e Review of Minutes from last teleconference
e Follow up items from last meetings

=  Availability of CTQP courses — Discussed at Providers meeting, no formal changes made
to process at this time.

=  CTQP course schedule to separate exam only from course and exam.

= CTQM review and updates

e CTQP Providers’ meeting
e 2014 Construction Academy
e CTQP TRESS numbers to inactivate
o FE 1 will have a course completion certificate
e CTQP budget (ran out of time/had already talked a little about budget)
e Additional Topics (ran out of time)
e Item to Follow Up On.



o O O O

P.E. Trainee outline and exam (Susan)(email to DCTA)

Talk to Director about FE 2 course being provided by FDOT (Susan)

Talk to Dan about SSPC (bridge painting course)

CTQP Providers could utilize contractors’ lab space — let providers know / can’t use
FDOT labs due to insurance cost; Ask TRT if non approved labs can be used for
proficiency testing.



