SECTION 1

The Prime Contractor shall have already submitted a Work Progress Schedule or CPM to the Department within a certain number of days after award/execution of the contract.  Please read the Special Provisions to verify the time frame required.  At least two weeks prior to the scheduling of a Preconstruction Conference, the Engineer shall have a Utility Preconstruction conference at which time the Prime Contractor will provide copies of his Preliminary schedule to all utilities.  The utilities are to review the schedule to verify no interference between their work and the work of the contractor.

At the Preconstruction Conference, the schedule shall be reviewed one more time.

.

Revised as of 01/01/2011
SECTION 1A
The schedule should show that mast arm shop drawings are in this schedule which delineates the specified time for shop drawing turnaround.  In some cases, you may want to identify project areas associated with the sections of schedule.  

Please include in your schedule the tentative start date, then proceed with your work schedule.  Also include any Utility conflicts that you have identified in your letter that may cause problems during construction.

If there are no utility conflicts, then state in your schedule that no utility conflicts are foreseen at this time.
Revised as of 01/01/2011
SECTION 1B
Please find attached, a sample of a concise written description to support the schedule. This written description would indicate the direction the project will proceed, the tentative start date and other information.  Then the written work plan should be able to be coordinated with the way the Work Progress Schedule is laid out.  The Department will check out the logic of the schedule by reviewing the concise written description of the Work Progress Schedule.

Revised as of 01/01/2011

BLACK PAVING CO., INC.

P. O. Box 1000, Jacksonville, FL 32216-1037


Telephone No. (904) 234-5678


WRITTEN DESCRIPTION OF SCHEDULE

SR 121 from South of Williston Road to Archer Road

FINPROJ No.: 
20767815201

F.A.P. No.:

N/A

Contract No.:

67589

County/Section:
23456

January 1, 2011

ACTIVITY AND SEQUENCE
1.
Mobilization and Startup

The first item that will be done will be to erect Construction Signs and they will be maintained throughout the life of the Contract.  Then I will start mobilizing my equipment and crews to establish traffic control which will be maintained throughout the life of the Contract.

2.
Construction Items

Phase I

Erosion control will be set up where required and maintained as necessary throughout the life of the project.  I will then start clearing operations for Ponds A and B.  Detours will be established for the work operations around Ponds A and B.  Drainage pipe and structures will be installed to the two ponds and the detours removed upon completion.

Phase II 
As provided in our MOT plan, I will construct a temporary travel lane on the west side of the road and install the barrier curb on the existing roadway as required, and upon completion, switch traffic to the temporary lane and one lane of the original road.  Clearing and grubbing operations will then commence on the eastern ROW from the North end including Ponds C and D.  All work will move from North to South.

Drainage pipe and structures will be installed starting near SR-24 going to Pond C.  The sanitary sewer will be installed at Pond C and 42nd.  My subcontractor will commence the telephone conduit installation.  I will install the water main from SR-24 to Pond C and from Pond A to SR-331.

As the underground utilities are installed and backfilled, I will start installation of the retaining walls where shown on the drawings.  Drainage pipe and structures will be installed from Pond C to SR-331 and toward the center of the project.  Water main pipe and fittings will be installed from Pond C to SR-331 and sanitary pipe and fittings will be installed from Pond B to SR-331.

I will install drainage pipe and structures from SR-331 to Pond A.  Then subsoil excavation will commence on the roadway as directed by the Engineer along with regular excavation and borrow excavation using borrow where needed.  The lateral ditch will be excavated at Ponds A and C and then I will move and do the same at Ponds D and B.
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After I have completed the subsoil excavation and regular excavation as needed, I will commence the stabilization of the subgrade by mixing it and bringing it to grade except at the curb lines, build curb pads for the curb and restore the mixed subgrade to grade in preparation for the limerock base.  The temporary and/or permanent fence will be installed as required.

Sodding will commence around the ponds as they are completed then landscaping in the pond areas will follow.  I will start the installation of the main line curb and gutter by using a curb machine and 

doing the radii and inlet tops by hand.  As I progress with the curb and gutter, I will start the installation of the 10" limerock base in two lifts, compact, prime and sand.

Mast arm foundations will start at SR-331 once shop drawings have been approved.  Then the mast arm foundations will be installed at 47th and then at 42nd Ave.  Milling the SR-331 and SW 34th intersection will be done prior to the widening and then at the SR-24 and SW 34th Street intersection prior to the application of the structural asphalt and traffic switch.  Installation of the sidewalk will commence following the dressing behind the curb and prior to final sodding.

Install 4 inches of limerock base at Rocky Point Road and SR-331 just prior to placing the 1 inch of S3.  Then place asphalt, 2 inches of type S1 and 1 inch of type S3, starting at SR-331 moving north on the new north bound lanes.  As I install the asphalt, I will install the handrails on the retaining walls after backfilling and dressing around the walls.  Final sodding will be completed to prevent erosion.  Signing will be installed and then temporary striping.

Phase III

Once all the work is completed on the north bound lanes, I will switch traffic onto the new lanes and close the southbound lanes on SW 34th Street.  Clearing and grubbing of the western ROW will commence.  Drainage pipe and structures will be completed starting at the south end of the project and proceeding in a northerly direction.  The deep sanitary sewer at 42nd will be completed prior to any other work in this area.  Drainage pipe and structures will be installed from SR-331 northerly to Pond B and second half of drainage pipe will be installed from the centerline of the new roadway to the west side of the road.

Then drainage pipe and structures will be installed from Pond B to 42nd Ave. Along with the second half of the drainage pipe from the centerline of the new roadway to the west side of the road.  Continuing with the installation of the drainage pipe and structures from 42nd Ave. To SR-24 and the second half of the drainage pipe from the centerline to the west side of the roadway.

Installation of the retaining wall at 42nd after completion of the deep gravity sanitary sewer and sheeting installation.  Then start the subsoil excavation along with the regular excavation and borrow excavation, going from South to North.  Stabilization of the subgrade will commence followed by the mainline curb and gutter which will be done by a curb machine.  The radii and inlet tops will be done by hand.  Grade the stabilized subgrade to receive the limerock.

Install the 10 inches of limerock in two lifts, compact it, prime and then sand it.  Install 2 inches of type S1 asphalt.  Install the sidewalk after the dressing behind the curb is completed except in the areas of the mast arms.  Install the traffic separators with the colored concrete.  Install the mast arm foundations at SR-331, 47th and at 42nd Ave. After the curb pour and rough grade, but before the sidewalk is completed.

Install all the water meter and valve boxes to final grade.  Install the ditch pavement at various areas of the project.  The 4 inch limerock base will be installed on Rocky Point Road and the S3 will be 
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laid.  Install the asphalt, type S1 and S3 after the widening on Rocky Point Road and after the S1 on the 

rest of the project..

The signal subcontractor will install the signalization items at SR-331 east and west first.  Then he will install the signalization items at 47th and at 42nd Ave.  The handrail will be installed on the retaining walls any time after the backfilling of the wall.  Permanent signs will be installed and the sodding will be completed.

The friction course, FC3, will be laid on the southbound side streets and turn lanes and then followed by the straight pull.  Temporary striping to be installed on the friction course.

Phase IV
The friction course, FC3, will be laid on the northbound side streets and turn lanes, followed by the straight pull.  Finish up all signalization items and install the temporary striping.  After thirty days, install the permanent road markings with the reflective pavement markers.

3.
De-Mobilize

When all the work is complete, all my equipment and surplus material will be moved out.  Then the temporary construction signs will be removed.

