
DISTRICT ONE CONSTRUCTION 

ISSUES

Technical Services



TODAYS TECHNICAL SERVICES 

TOPICS:

 As-Built submittal requirements for Final Estimates

 Scanning / Attribution, QC/QA requirements for 

Hummingbird

 Process for recording/storing meetings – Digitizing 

the recordings.



As-Built Plans submittal requirements for Final 

Estimates and Image API
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Manuals and Contract Documents 

regarding “As-Built” plans.

 Preparation and Documentation Manual

 Chapter 4: Final “As-Built” Plans Process.

 Chapter 11:  Alternative Contracting

 Design Build Contracts 

 Review your “Request for Proposal” in regards to Contractors “As Built” 
submittal.

 Final “As-Built” plans submitted by CEI is per the Final Estimates 
Preparation and Documentation Manual chapter 4.

 Specification examples for required Contractor “As-Built” Plans. 
(Disclaimer – “always read your Contract”):

 125-3.1.4 Working Drawings

 555-3.3.1 Remediation Plans

 555-6.2 Bores (successful and failed)

 611-2.3  Signal As-Built



Post Audit Review findings with “As-

Builts”

 Key Sheet is missing information 

 Example:  Field Books and Computation Books not listed

 Documents included in the “As-Built” plans are on the 
wrong size paper

 All “As-Built” Plan sheets are to be on 11 X 17 paper

 Shop Drawings are not included in “As-Built” submittal 

 FYI: all additional plans shall be added to the plan set and shown in 
the Index of Roadway Plan Sheets on the Key Sheet

 Shop Drawings (“no more file folder with a RED “P” CIRCLED on 
the front”)  Shop Drawings shall be included in “As-Built”

 Working Drawings, etc…..to be included in “As-Built”



Post Audit Review findings with “As-

Builts” continued:

 Missing “Other” – Below is a list of “Other” 

Contractor Final “As-Built” to be included with the 

Final “As-Built” plan set and listed on the Key Sheet:

 Jack and Bore

 Plowing

 Signalization 

 Boring Path Reports

 Bore Logs

 All on 11x17 sheets of paper



Post Audit Review findings with “As-

Builts” continued:

 Bridge “As-Built” Plans reminder:

 Load Ratings based on As-Built condition shall be 

recorded on appropriate form and made a part of the 

Final “As-Built” Plans on 11x17 sheets of paper

 Drill Shaft Inspection Reports shall be made a part of 

the Final “As-Built” Plans on 11x17 sheets of paper

 Pile Driving Logs marked permanent records and 

scanned into CDMS



Post Audit Review findings with “As-

Builts” continued:

 Update “Optional Materials” to show actual materials 
placed.

 Optional pipe materials

 Optional base, etc…………….

 Update typical section when changes occur

 Milling changes, traffic level changes, etc……

 Station to Station changes.

 It is the responsibility of the Project Staff to update 
plan changes after Post Audit Review findings or 
changes due to qualified acceptance by the Contractor.



Attribution requirements for Hummingbird
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Scanning / Attributing EDMS

 State Construction “Infonet” site.

 http://infonet.dot.state.fl.us/tlconstruction/

http://infonet.dot.state.fl.us/tlconstruction/


Procedure for Archiving

 QA/QC archiving procedure is a three-tiered process

 Legibility and Completeness
 All pages have been scanned minimum 300dpi

 Image is legible

 Pages are straight

 All pages are oriented in the same direction

 All pages are proper size

 Document Retrievability
 Attributes are free of typos and match Document Group and Type 

per the Attribution Standards

 Spot check to see if quality is acceptable

 Verify the documents are retrievable

 Archive the documents once QA / QC is completed



The following are re-creations of errors found in 

EDMS during public records requests.

EDMS Scanning errors



Document is 8.5 x 14 and scanned 8.5 x 11 

resulting in cropping the document.



Document is scanned at 75 dpi making 

it non legible.



Document is upside down and not cropped 

to the correct size.



Document is skewed and cut off.



Can’t read the scanned document due to 

color.   (Should scan in color)



Process for recording/storing meetings –

Digitizing the recordings.
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Process for recording meetings and 

archiving the audio / video in EDMS

 Agenda must have the following statement at the 

bottom:

 “This meeting will be audio/video recorded and will 

become part of the construction project records.”

 Before the start of the project level meeting, the 

following statement must be read:

 “This meeting is being audio/video recorded and 

will become part of the construction project records.”



Process for recording meetings and 

archiving the audio / video in EDMS

 Meeting shall be recorded in the following formats:

MPEG (MPEG3 or MPEG4)

 AVI

 FLV

WMV (Includes WMA)



Process for recording meetings and 

archiving the audio / video in EDMS

 Download the minutes 

to your hard drive

 Use Hummingbird DM 

Extension program to 

import into EDMS



Process for recording meetings and 

archiving the audio / video in EDMS

 Document Group

 CONST09 – Job Correspondence

 Document Type

 CONST092 – Meetings

 Document Date is the date the meeting was held

 Subject Description examples:

 Erosion Control Progress Meeting

 Partnering Meeting 

 Field/Site Meeting

 Preconstruction Meeting

 Prepaving Meeting

 Weekly Progress Meeting



Process for recording meetings and 

archiving the audio / video in EDMS



Process for recording meetings and 

archiving the audio / video in EDMS

 Once the Audio / Video is saved in EDMS the QC 
reviewer shall open the saved audio and confirm 
the entire imported audio’s quality is acceptable 
prior to Archiving in EDMS.

 If anyone has questions on using the Electronic 
Document Management System, Windows Explorer 
DM Extension contact one of the following:

 Alex Adames:  863-519-2651

Mary Jane Brantley:  863-519-2647

 Scott D. Sikorski:  863-519-2782



The END……………..

QUESTIONS?


