DISTRICT ONE CONSTRUCTION
ISSUES



TODAYS TECHNICAL SERVICES
TOPICS:

As-Built submittal requirements for Final Estimates

Scanning / Attribution, QC/QA requirements for
Hummingbird

Process for recording/storing meetings — Digitizing
the recordings.



- D1 Technical Services

As-Built Plans submittal requirements for Final
Estimates and Image API



Manuals and Contract Documents
regarding “As-Built” plans.

Preparation and Documentation Manual
Chapter 4: Final “As-Built” Plans Process.
Chapter 11: Alternative Contracting

Design Build Contracts

Review your “Request for Proposal” in regards to Contractors “As Built”

submittal.

Final “As-Built” plans submitted by CEl is per the Final Estimates
Preparation and Documentation Manual chapter 4.

Specification examples for required Contractor “As-Built” Plans.
(Disclaimer — “always read your Contract”):

125-3.1.4 Working Drawings

555-3.3.1 Remediation Plans

555-6.2 Bores (successful and failed)

611-2.3 Signal As-Built



Post Audit Review findings with “As-
Builts”

Key Sheet is missing information

Example: Field Books and Computation Books not listed

Documents included in the “As-Built” plans are on the
wrong size paper

All “As-Built” Plan sheets are to be on 11 X 17 paper
Shop Drawings are not included in “As-Built” submittal

FYI: all additional plans shall be added to the plan set and shown in
the Index of Roadway Plan Sheets on the Key Sheet

Shop Drawings (“no more file folder with a RED “P” CIRCLED on
the front”) Shop Drawings shall be included in “As-Built”

Working Drawings, efc.....to be included in “As-Built”



Post Audit Review findings with “As-
Builts” continued:

Missing “Other” — Below is a list of “Other”

Contractor Final “As-Built” to be included with the

Final “As-Built” plan set and listed on the Key Sheet:
Jack and Bore
Plowing
Signalization
Boring Path Reports

Bore Logs

All on 11x17 sheets of paper



Post Audit Review findings with “As-
Builts” continued:

Bridge “As-Built” Plans reminder:

Load Ratings based on As-Built condition shall be
recorded on appropriate form and made a part of the
Final “As-Built” Plans on 11x17 sheets of paper

Drill Shaft Inspection Reports shall be made a part of
the Final “As-Built” Plans on 11x17 sheets of paper

Pile Driving Logs marked permanent records and
scanned into CDMS



Post Audit Review findings with “As-
Builts” continued:

Update “Optional Materials” to show actual materials
placed.

Optional pipe materials
Optional base, etc................
Update typical section when changes occur
Milling changes, traffic level changes, efc......
Station to Station changes.
It is the responsibility of the Project Staff to update

plan changes after Post Audit Review findings or
changes due to qualified acceptance by the Contractor.



- D1 Technical Services

Attribution requirements for Hummingbird



Scanning / Attributing EDMS

1 State Construction “Infonet” site.

TECHNICAL TOPICS

» COMS

v Construction Research
» Consultant CEl Issues
» Environmental

v SitelManager

v Statewide Pilot Project
v VPN Access

State Construction Office

David A. Sadler, P_E. - Director, Office of Construction

Construction Document Management System Links

Topics Description

EDIMS Home Page FAQs, Scanner Standards, Help Guide

Hummingbird Computer Based Training (CBT)  How to use DM Extensions, WebTop, Imaging

Sample Attribution Documents What do certain files look like

Document Groups & Types - Examples Quick Reference Scanning List



http://infonet.dot.state.fl.us/tlconstruction/

Procedure for Archiving

QA /QC archiving procedure is a three-tiered process

Legibility and Completeness
All pages have been scanned minimum 300dpi
Image is legible
Pages are straight
All pages are oriented in the same direction
All pages are proper size

Document Retrievability

Attributes are free of typos and match Document Group and Type
per the Attribution Standards

Spot check to see if quality is acceptable
Verify the documents are retrievable

Archive the documents once QA / QC is completed



- EDMS Scanning errors

The following are re-creations of errors found in
EDMS during public records requests.
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ocument is skewed and cut off.




Can’t read the scanned document due to
color. (Should scan in color

% AGGREGATE PRICE ADJUSTMENT

STOCKPILE DEVELOPMENT

S-1 & #89 | 1/1/2008 $24.11 20000 50.00%| 0.5000 5000 2500.00] 17500.00

T9000 S-1 & #89 | 1/28/2008 5000 50.00%| 0.5000 12000] 6000.00| 16500.00

S-1 & #B9 | 3/1/2008 [=eliTs 50.00%| 0.5000 8000| 4000.00] 1850000

50.00%| 0.5000 76G00| 3500.00] 15000.00

Jan-08 50.00%| 0.5000 6000| 3000.00| 12000.00

E0.00%| 0©.5000 6600] 3250.00] 675000

50.00%| 0.5000 B8B800] 4400.00] 4350.00

50.00%| 0.5000 6700] 3350.00|] 1000.00

50.00%] 0©.5000 2000] _1000.00 0.00

0.00%| 0.0000 [) 0.00 0.00

. 0.00%| ©0.0000 0 0.00 0.00
N 0.00%| 0.0000 0 0.00 0.00

Contract Number

Base Date - 1 etting Date

Base index - The price on the letting date as siated on the Bidder information Table on the State Construction Office website.
Material Type - Reference design mix "Type Material” on "Table #2".

Purchase Date - Date material was purchased.

Purchase Price - 1he price from the Bidder information Table at the time of purchase.

Tons purchased from vendor.

Design Mix % - Referance design mix "Table #3". If you change the design mix, change design mix % to reflect new mix.
Conversion Factar - reflects ratio of component material to each ton of mix. -

Tons Placed - Total tons placed and paid for each month. GQuantity may be split if design mix % is changed .

Stockpile Depletion - Amount of compeonent material consumed from stockpite.

Mat'l| Remaining -~ Tonnage remaining in stockpile.

Adjustment - Arnount of adjustment to be entered as a line item adjustment for the appropriate pay itern.

Prepared by Kenneth Standley 6/26/2008 Page 1



- D1 Technical Services

Process for recording /storing meetings —
Digitizing the recordings.



Process for recording meetings and
archiving the audio / video in EDMS

Agenda must have the following statement at the
bottom:

“This meeting will be audio/video recorded and will
become part of the construction project records.”

Before the start of the project level meeting, the
following statement must be read:

“This meeting is being audio/video recorded and
will become part of the construction project records.”



Process for recording meetings and

archiving the audio / video in EDMS
-

1 Meeting shall be recorded in the following formats:
1 MPEG (MPEG3 or MPEGA4)
o AVI
o FLV
2 WMV (Includes WMA)




Process for recording meetings and
archiving the audio / video in EDMS

-1 Download the minutes
to your hard drive

7 Use Hummingbird DM

Extension program to
import into EDMS

eeeeeeeeeeeeeeeeee




Process for recording meetings and
archiving the audio / video in EDMS

1 Document Group
CONSTO?Q — Job Correspondence

1 Document Type
CONSTO092 — Meetings

1 Document Date is the date the meeting was held

11 Subject Description examples:
Erosion Control Progress Meeting
Partnering Meeting
Field/Site Meeting
Preconstruction Meeting
Prepaving Meeting
Weekly Progress Meeting



Process for recording meetings and
archiving the audio / video in EDMS

2% Construction Profile

B D1_EDMS

= RECORDING 07 20.09
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Process for recording meetings and
archiving the audio / video in EDMS

Once the Audio / Video is saved in EDMS the QC
reviewer shall open the saved audio and confirm

the entire imported audio’s quality is acceptable

prior to Archiving in EDMS.

If anyone has questions on using the Electronic
Document Management System, Windows Explorer
DM Extension contact one of the following:

Alex Adames: 863-519-2651
Mary Jane Brantley: 863-519-2647
Scott D. Sikorski: 863-519-2782



QUESTIONS®?




