
William R. Adams, III, P.E. 

��� Florida | �� [813-927-6011] | ���	
 [bill.adams@bctrc.com] | PE: FL #45794, SC #30089 

Professional Summary 

Accomplished Civil Engineer and Construction Management Professional with 38 years of 

diverse experience in infrastructure development, transportation engineering, and project 

controls. Specialized expertise in CPM scheduling, claims analysis, construction engineering and 

inspection (CEI), and dispute resolution. Proven leadership in high-value FDOT projects, with a 

track record of optimizing project delivery through technical excellence, contractor 

coordination, and stakeholder engagement. 

Core Competencies 

• CPM Scheduling (Primavera P6) 

• Construction Claims & DRB Presentations 

• FDOT Project Management & CEI 

• Estimating & Cost Control 

• Large-Scale Infrastructure Projects 

• QA/QC & Regulatory Compliance 

• MS Office Suite 

• Schedule Analysis Tools 

Certifications & Qualifications 

• DRBF FDOT/FTBA DRB Administration & Practice Workshop 

• Primavera P6 Advanced Training 

• FDOT QC Manager Training 

• FDOT Final Estimates Level II 

• Florida Advanced MOT Certification 

• FDEP Stormwater, Erosion, and Sedimentation Control Inspector Training 

Education 

Bachelor of Science in Civil Engineering 

Clemson University, 1987 



Professional Licensure 

• Professional Engineer – Florida (#45794) 

• Professional Engineer – South Carolina (#30089) 

Memberships 

• American Council of Engineering Companies (ACEC) Florida 

Professional Experience 

Senior Scheduler / Claims Analyst / Senior Project Engineer 

Multiple FDOT Projects – Various Locations, Florida 

Led scheduling, claims analysis, and project engineering across some of Florida’s largest and 

most complex transportation initiatives. Served as expert liaison for FDOT Central Office and 

Districts in resolving schedule disputes and evaluating contractor claims. 

Highlights: 

• Reviewed baseline and monthly CPM updates across 12 contracts during the Polk Parkway 

Expansion ($115M+) 

• Key participant in DRB presentations; provided analysis that shaped FDOT delay review 

practices 

• Delivered CEI Management for the $389M I-4/Selmon Expressway Connector and $230M 

Tampa Airport Interchanges 

• Supported claim validation, DRB documentation, and construction oversight across multiple 

CEI assignments 

Key Project Experience 

• I-4/Selmon Expressway Connector – $389M elevated connector in Tampa 

• Tampa Airport Interchanges – $230M multi-interchange rebuild 

• Memorial Causeway Bridge – $47M segmental bridge replacement 

• SR 56/I-75 Interchange – Multi-route realignment and widening 

• Polk Parkway (Florida’s Turnpike) – Oversaw construction, claims, and CEI for 25-mile toll road 

• SR 52 Widening (Land O Lakes) – $12.5M expansion project 

• US 301 Widening (Parrish) – $6.9M infrastructure and safety improvement 

• SR 54 Widening Design-Build (Lutz) – $16M project delivery 

• I-275 Rest Area Replacement – $19.2M design-build 



• Pedestrian/Wildlife Overpass, I-95 (Fellsmere) – $4.6M greenway infrastructure 

Early Career Roles 

• Highway Contracting Firm (Clearwater, FL) – Estimator & Project Manager 

• Marine & Bridge Contractor (Tampa, FL) – Estimator 

• Heavy & Commercial Construction (Charleston, SC) – Project Engineer & Manager 

• Heavy Civil Contractor (Hickory, NC) – Estimator 


