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Professional Bio for Florida Department of Transportation Dispute Review Board
Troy Lark is a distinguished Professional Engineer with over 30 years of experience in engineering, procurement, and construction management for large-scale infrastructure projects. His expertise in dispute resolution, contract negotiation, and risk mitigation makes him an ideal candidate for the Florida Department of Transportation's Dispute Review Board.
Professional Background

As an Executive Consultant with The Lark Group, Inc., Troy provides strategic consulting services with a focus on project delivery optimization, contract administration, alternate dispute strategies, claim preparation/management and procurement solutions. 
Troy's professional journey includes serving as Procurement Manager at Fermi National Accelerator Laboratory, where he managed complex heavy civil supply chain requirements for a $3 billion Department of Energy project. He led teams responsible for over $500 million in contracts, negotiating multifaceted agreements with top ENR-ranked global contractors and designers. His experience includes spearheading the acquisition of a dispute review board that successfully resolved claims exceeding $500,000, avoiding costly arbitration and litigation processes.  His collaborative approach with stakeholders, including government agencies, contractors, and technical specialists, ensured the successful delivery of complex Fixed Price, CM/GC, Design-Build, T&M, and Cost-Reimbursable contracts.
His expertise in alternate dispute resolution was further honed during his tenure as Service Acquisitions Supervisor at Battelle Energy Alliance, where he managed construction and hazardous services procurement for a $1 billion annual national nuclear laboratory. Troy developed and implemented comprehensive risk mitigation strategies for nuclear facility projects, including test reactors, heavy civil construction, and high-security data centers.
As Senior Project Manager at Okland Construction Company and Jacobsen Construction, Troy oversaw multiple projects including parking garages, retaining walls, asphalt and concrete roadways, utility installation and relocation which demonstrated his ability to maintain operational functionality during complex renovations - a skill directly applicable to transportation infrastructure projects that must remain operational during disputes and construction activities.
Education and Credentials

Troy holds a Bachelor of Science in Mechanical Engineering from Tulane University and a Master of Business Administration with a focus on Conflict Management from Touro University International. His professional credentials include:

· Licensed Professional Engineer in Florida (#76283) 06/2013 and Texas (#98548) 12/2006
· LEED Accredited Professional in Building Design & Construction
· Extensive experience in contract negotiation, administration, and dispute resolution
Dispute Resolution Expertise

Troy's career highlights his exceptional qualifications for the FDOT Dispute Review Board:

· Certified member of The Dispute Resolution Board Foundation (DRBF)
· Led dispute review processes that resolved $500,000+ claims without resorting to arbitration or litigation
· Developed and implemented a change control process that reduced processing duration by 20%

· Expertise in contract compliance within highly regulated government environments

· Strong background in risk assessment and mitigation for complex infrastructure projects

· Proven ability to collaborate with diverse stakeholders and facilitate consensus-building solutions

Troy's combination of technical engineering knowledge, procurement expertise, and conflict management skills positions him as an outstanding candidate for the Florida Department of Transportation's Dispute Review Board, where he can contribute to unbiased, fair and efficient resolution of construction disputes.
