W, ROY ADAMS, JR.
26485 BERRYVINE PLACE, VALRIUO, FLORIDA 33594
$13-684-926% or B13-6085-9311

POSITION
Mr. Adams i presently the owner of his own consulting business, furnishing consulting services 1o
sureiies, msurgncs companes, foancial institutions, low frms, contraciors and owners, He has nore

that twenty years experience m thes feld plus another seventeen vears experionce 8s g contragior.

QUALIFICATIONS

Education

Bachelor of Civil Engineering
University of Florida

Professional

Member Amernwan Instiute of Constructors
Member American Society of Civil Engineering
Certifiod Professiongl Constructor

Certfied Class A Contracior, Florida
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RELEVANT FXPERIENCE

As a consulfant Mr, Adams has provided services 1o more than 50 surety companies, conitactors and
owners. Those services include mitial and inferim reporis of construction, project evaluation, re-letling
of vontracts, managing project completion, monitoring funding of contractors, Higation support and
expert witness testimony. These servives have been provided woughout the United States and Poerio
Rico, Mro Adams bas spoken on numerpus occasions concerning construction and surety claims.
Consulting service engagements inchide:

Megotiated and eguitably resobved claims involving various Departments of Transportation
Completed four road and one bridge project for NYC Department of Transporiation
Oversaw completion of road projects for Seniinole and Orange Counties

Negotiated and egoitably resolved claims with New York Transit Authority

Invobed in the completion of mumerous road and bridge for GDOT

Orversaw corapletion of six bridges in the FDOT Keys bridge replacement program
Service on Dispates Review Board for FDOT
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Az a Contractor, Mr. Adams  worked as an estimator, fiold engineer, project coordinator, project
manager, general rmanager, corporate secretary, president. He has experience in construction
management, designebuild, fast tack, and turskey comstruction.  Developed project cost comtrol
systems along with project manuals for project coordingtors, manager, and superintendents, Mr. Adams
has managed all fieets of the business: personnel, accounting, estimating, constriction and sales.



