
ROADS EXECUTIVE TEAM

 Attend weekly ROADS Executive Team meetings and other key events (Town 

Halls, etc.)

 Review information when it is distributed to the group

 Remain informed regarding ROADS status, issues, and activities

 Bring issues/concerns related to data or ROADS implementation to the ROADS 

Executive Team

 Champion the improvements to the data process

 Make decisions to guide ROADS

Key ROADS Executive Team Activities Business Intelligence Tools, Solutions & Services
The following provides an overview of most activities that a ROADS Executive Team member 

will be involved in as part of the overall data governance structure.

The ROADS Executive Team plays a critical role in the defining requirements and business 

rules related to data and business intelligence tools, solutions, and services.
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Reliable, Organized, and Accurate Data Sharing (ROADS) Initiative
Seeking to improve data reliability and simplify data sharing across FDOT in order to have readily available and accurate data to make informed decisions.

Leadership from across the Districts, Turnpike, and Central Office supporting the ROADS

Initiative. The ROADS Executive Team members are responsible for overall data governance

and provide decision-making, oversight, and strategic direction to the organization. High level

responsibilities include:

• Set overall data governance policies and procedures

• Provide decision-making, oversight, and strategic direction to the organization and 

recommend strategic direction to the executive sponsor 

• Act as a strong facilitator, communicator, and champion of data governance

• Serve as champions for data quality improvement

• Approve actions and provide feedback to the Enterprise Data Stewards 

• Represent data governance stakeholders and prioritize data issues
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