
ENTERPRISE DATA STEWARDS (EDS)
Business focused individuals from across the Districts, Turnpike, and Central Offices

supporting the ROADS Initiative. The Enterprise Data Stewards are responsible for managing

their functional area working group. They report directly to the ROADS Executive Team. High

level responsibilities include:

• Lead the Working Group for their functional area

• Ensure data governance compliance

• Advocate for future data initiatives for the Department

• Operate in alignment with Functional Managers

• Adopt the Data Governance Component Model 

• Work with Data Stewards and Custodians regularly to                                                   

provide leadership and guidance

• Define activities for their functional areas in conformance to ROADS goals

 Attend weekly EDS meetings and other key events (Town Halls, etc.)

 Ensuring master data is compliant with data governance policies and procedures

 Coordinating all changes to data and processes in their assigned functional areas

 Interacting heavily with both Data Stewards and Data Custodians and provide input to 

project team resources when necessary

 Conducting bimonthly meetings with Data Stewards and Custodians

 Providing feedback on Knowledge Sharing Module content and other ROADS 

deliverables

 Communicate with leadership

Business Intelligence Tools, Solutions & Services
The following provides an overview of most day-to-day activities that an Enterprise Data 

Steward will be involved in as part of the overall data governance structure.

The EDS plays a critical role in implementing requirements and business rules related to data 

and business intelligence tools, solutions, and services.

Key EDS Activities 

Reliable, Organized, and Accurate Data Sharing (ROADS) Initiative
Seeking to improve data reliability and simplify data sharing across FDOT in order to have readily available and accurate data to make informed decisions.
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