
Engaging communities and people in the making of 
transportation plans and projects 

www.martinmpo.com 



The Martin MPO in Stuart, Florida is a small MPO with a demographic that 
includes very wealthy retirees as well as struggling immigrants.  We 
reached out with innovative, low- and high-tech public outreach activities 
during the development of our 2040 Long Range Transportation Plan, 
setting the stage for future public involvement of other work products 
and planning studies. 
 
Known as “Moving Martin Forward” our LRTP planning efforts were 
designed to reach and teach everyone in Martin County. 



 

Know Your Public 

 

Know Your Community 

 

Know How to Engage Everyone 
 

 



 The facts: US Census data 
◦ 2017 Community Characteristics Report 

 

 Martin County 
◦ 30% age 65 and over; Median age 51 

 

 Indiantown 
◦ 60% Hispanic; 25% HH below poverty 
 

 Hutchinson Island 
◦ 60% hold Bachelor’s degree or above; zero HH with public assistance 

 

 

 

 

Challenge: Small MPOs have small budgets -  
How do we engage everyone? 





Characteristics of Indiantown 
 

 Many residents do not own cars, making walking  

   and biking their primary modes of transportation 
 

 SR 710 
◦ Runs through Town Center 

◦ Freight corridor on the State Strategic Intermodal System (SIS) 

◦ Model shows need for added capacity 

Challenge:  How do you engage people 
from places where there is distrust of 
government? 



Understanding People (local facts not revealed by data) 
 

 Elderly 
◦ Early Bird Special 

 

 Time constraints  
◦ People getting off work before kids’ soccer practice/night classes 

 

 Input versus complaining 
◦ Existing meetings:  CRA Neighborhood Advisory Committee (NAC) 

◦ Gathering places:  libraries, churches, clubhouse 
 

 

 

 

 

Challenge:  How do you encourage 
people to participate? 



 Open Houses (not Workshops) 

◦ 4:00pm-7:00pm (Early Bird Special, getting off work) 

◦ Provide input whether you stay 10 minutes or 3 hours 

 Techniques 

◦ Activities in which everyone (not just a few) can 
participate and learn… 



Martin Mobility Bucks 
(many needs with limited funds) 



Interactive Polling 
(everyone participates) 



GIS Station 
(mapping their comments) 



Dot Game 
(origins and destinations) 

◦ Helps public understand why we 
survey 

 
 

 

 

 

       
  



Streetmix  
(graphics tool) 

◦ Free software 

◦ Allows the public to envision 
and design Streets 

 

 

 

 





Engaging and Educating Everyone 

Focus Groups include: 
 Council on Aging 
 United Way 
 Indianwood HOA 

Facebook page reaching 
an average of over 2000 
people weekly 

Website to educate, survey 
and leave comments 



Martin MPO LRTP - https://youtu.be/TxZr56wjLP4




