COMMUNITY ENGAGEMENT
MARTIN

MPO

Engaging communities and people in the making of
transportation plans and projects
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The Martin MPO in Stuart, Florida is a small MPO with a demographic that
includes very wealthy retirees as well as struggling immigrants. We
reached out with innovative, low- and high-tech public outreach activities
during the development of our 2040 Long Range Transportation Plan,

setting the stage for future public involvement of other work products
and planning studies.

Known as “Moving Martin Forward” our LRTP planning efforts were
designed to reach and teach everyone in Martin County.
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» Know Your Community

» Know How to Engage Everyone




Know Your Public

» The facts: US Census data
> 2017 Community Characteristics Report

» Martin County
- 30% age 65 and over; Median age 51

¢
» Indiantown
> 60% Hispanic; 25% HH below poverty

*
» Hutchinson Island

> 60% hold Bachelor’s degree or above; zero HH with public assistance

Challenge: Small MPOs have small budgets -
How do we engage everyone?
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Know Your Community

Characteristics of Indiantown

» Many residents do not own cars, making walking
and biking their primary modes of transportation

» SR 710

> Runs through Town Center
> Freight corridor on the State Strategic Intermodal System (SIS)
- Model shows need for added capacity

Challenge. How do you engage people
from places where there is distrust of
government?



Know Your Community

Understanding People (local facts not revealed by data)

» Elderly
- Early Bird Special

» Time constraints
- People getting off work before kids’ soccer practice/night classes

» Input versus complaining
o Existing meetings: CRA Neighborhood Advisory Committee (NAC)
o Gathering places: libraries, churches, clubhouse

Challenge: How do you encourage
people to participate?




Know How to Engage Everyone

» Open Houses (not Workshops)
- 4:00pm-7:00pm (Early Bird Special, getting off work)
> Provide input whether you stay 10 minutes or 3 hours
» Techniques

o Activities in which everyone (not just a few) can
participate and learn...




Martin Mobility Bucks

(many needs with limited funds




Interactive Polling
(everyone participates)

If you had control over the A &
transportation budget, MovinghlartinForvard
what is your highest priority improvement?

1) Neighborhood traffic
safety and calming

2) Sidewalk construction
and repairs 30%

3) Bikeway construction on
roads and greenways

4) Building new roads and
bridges/roadway
widening

5) Enhanced maintenance

of existing roadway
conditions

6) Public transit

34%

11% 11%




GIS Station

(mapping their comments)
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ins and destinations
- Helps public understand why we
survey

Dot Game
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Streetmix
(graphics tool)

> Free software

- Allows the public to envision
and design Streets

Streetmix
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The Stuart News-.

TREASURE COAST NEWSPAPERS

TCPalm.com

Saturday, September 12, 2015

Transportation plan based on public input

By Lidia Dinkova
lidiadinkova@tcpalm.com
TR-22v4230

MARTIN COUNTY — The
Metropolitan Planning
Organization has pro-
posed $277.5 million worth
of transportation work
— such as bicycle lanes,
road widening and main-
tenance — to be done over
25 years.

The public can give
input on the long-range
transportation plan at an

OPEN HOUSE

WHAT: Martin Metropolitan Planning Organization open
house on the 2040 long-range transportation plan
WHEN: 3 to 6 p.m. Wednesday

WHERE: Clare & Gladys Wolf High-Technology Center at
Indian River State College, Chastain Campus, 2400 5.E.

Salerno Road

INFO: www.martin2040.com or call 772-463-2860

open house Wednesday.
The transportation plan
isbased on the public’s in-
put, on recommendations
made by the planning
organization’s board and

advisory committees and
onatransportation model
that outlines future road-
way capacity based on
population and employ-
ment projections.

G;ShAPlNG
ourFUTURE

It prioritizes work that
would benefit bicyclists
and pedestrians as well
as road maintenance, said
Beth Beltran, Martin Met-
ropolitan Planning Orga-
nization administrator.
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By Martin County BOCC between now and 2040
% tf)qr rloafs‘ side;valkg.
icycle lanes and pub-
N O%0 lic transportation. With
County Metropolitan the O%eu House format,
X %e time.
tion Plan (LRTP) Open
For more information
years, the LRTP de- Martin MPO hosts transpor tation plan open house from3to 6

YourNews contributor

Planning Organization the public can stop in any

House. Connectivity. Mability. Livadility. | ThE o bis Toutes
please call 772-463-2860.

scribes transportation p.m.,Sept.16at Wolf High-Technology Center, Stuart.

Martin MPO hosts transportation plan open house

STUART = The Martin
seeiia: MovingMartinForward sssie:
Yotated @iy e to and from this location.
All Martin County

projects in Martin Coun- buses are equipped with

ty over the next 25 years. ties; eases transportation This Open House is a wheelchair?ifts and bike
The Open Houseisthe challenges and makes follow-up to the meet- racks.

public’s opportunity to transportation more ac- ings held in January that If you are unable to at-

express their views and cessible and safer for all gathered general public tend the meeting, please
gain a better understand- modes: automobiles, bus  comments and desireson Visit the project web-
ing of transportation riders, pedestrians and transportation improve- site for Moving Martin
planning. cyclists.” ments. Forward at www.mar-
“We have seena great  The Martin Metropoli- At this planning stage, tin2040.com.

attendance at our Open tan Planning Organiza- only projects anticipated

Houses thus far. I hope tion (MPO) is having an to be funded for con-

this continues,” said Troy Open House from 3to 6 struction (also known

McDonald, MPO Policy p.m. on Sept. 16 at Wolf as Cost Feasible) will be

Board Chairman. “Our High-Technology Center, considered.

ultimate goal is tocreate  Indian River State Col- Participants will look

atransportation network lege, 2400 S.E. Salerno at specific projects antic-
ipated to be constructed

that connects communi- Road, Stuart.
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Confronting
our angst

u Stop fuming, start sharing
ideas to improve transportation

Each ofus hasat lesst one pit peeve when it comes
10 navigating the Treasure Coast.

Some of us have dozens.

How sbout that interminably Jorg traffic signal
you encounter every day durlng your ride so work
ar school?

Or the places in your
commenity where yoa
havo to :‘Mk hi: ﬁl‘; mbc
ar on the sl er bes

SHAPING  cause the sidewalk ends
OURFUTURE ateuptly? ;
Or the sbsonce of bike
paths, adequate signs or dependable pablic trans-
partation?

h?morimz Ao’ the only source of frustration
confront mevving from Point A 1o Potat B Shortoomings
in the transpoetation system also engender feelings
of angst and andermine our quality of life,

1f yoar've tirod of encountering the same probems
#gain and again on Treasure Coast roads and high-
ways, do something about i

Every fivoyeass, transportstion plannersin Indian
Rives, Marthn and 1. Luce counties came ot of thels
seeming hibernation and Invade our communities

~ hesting meetings to solicit input from thedr most
important stakeholders: YOU,

Membera of the public will have multiple oppoetu-
nities during the coming months to slape the future
of transportation in their communities,

be.!t.il:: final product will
creation of conty-

LEARN MORE apecific. long-range trans-

£229 Tdwyni Coant partation plans, as wellas
County NA B own bitg- - updates 1o each county’s
YA I aDr Iabon vesyear plan,
:‘a.m"n'hk: Y 'i’::m “We don't have any
the srecess, mosting precooceived keas about
schedles andathe: what the pablic wants”
resnures said Poser Buchwakd, ex-
::ll“l':cmm ecutive director of the
St Lacle Transpoctation
m”“‘m @7 planaing Orgsnization.
"'We want thems to tell us
GaoMtlece.com e 20 ek
whiat are the priorities in
TP theiy community.”
Historically, peblic participation in the long-range
jon planni hag boen poor.

Only about o dozen peogle attended the Marti
County MPO's inaugural pablic meetlng st weak.
One solution may bo ¢ the use of sockal
media. In addition to meetings and their re

VR PR i

P % some 5 F »
Bunched o social-media presence 40 inform residents
and garner input. Officials in Martin and St, Locle
hawe d Facedook pages to broaden their reach,
Martin officials also are wsing Interactive sctivi-
ties at their public meetings to engage attendees. For
example. cach attendec isgiven a olicker and asked to
vite on A series of quest ions destgned to help ideatify
transportation priorities. The real4ime results are
displayed affer each jons, giving residents and
officials 2 snapshot of the pablic’s priorities
The next fow months are critical if you wam 1o
il the fusurs of POrURtion in our region.
Cosinty planniers are Estening. Whether they recohw
any Impat is up to you.
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Here’s your
chancetodo
something
about traffic

In 25 years I will be —
gulp! — 81 years old.

Where will I be in 2040?

“Dead” is a possibil-
ity. So is playing with the
great-grandchildren, re-
siding in a nursing home
or sitting at this same
desk writing columns on
growth- and transporta-
tion-related issues on the




Engaging and Educating Everyone

Focus Groups include:
Council on Aging

Moving Martin Forward

U n ItEd Way “ ‘i',.. } IsonFacebook
Indianwood HOA ; -

Website to educate, survey
' and leave comments

Timeline  About Photos  Reviews More » @@

MovingMartinForward

feuLt > 008 Moving Martin Forward
e . Connectivity. Mobility. Livability
** ** * We have an update to totals of "mobility bucks® (how to allocate tax dollars for .
341 1 transportation). Bike Lanes ranked first, followed by maintaining existing facilties Home | About | PublicInvolvement \ Project Documents | TransportationInfo | News&Info | Contact
and pedestrian improvements. ' Y / {7 N
N
s i g o |
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Facebook page reaching
an average of over 2000

people weekly

Moving Martin Forward, the MPO & the LRTP 2040 Mission Take Our Survey

survey. We value your i
Thank you.
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Martin MPO LRTP - https://youtu.be/TxZr56wjLP4






