FIVE-YEARTENTATIVE
WORK PROGRAM HEARING

FISCALYEARS 2025/2026-2029/2030

MIAMI-DADE & MONROE COUNTIES

December 4, 2024
FDOT District Six Auditorium

PRESENTATION BEGINS AT 6:30




TRANSLATIONS

Si usted necesita traduccion durante la reunion por favor
levanta su mano o puede pedir ayuda de traduccion a traveées
del chat y un miembro de nuestro equipo lo asistira.

Si ou bezwen asistans teknik oswa sévis tradiksyon,

Sil vou ple rele nou nan
1 (800) 418-0524.
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RULES OF ENGAGEMENT

* The meetingis being recorded
* Virtual attendees are automatically muted to start the

meeting .
* Asking questions during Q&A portion:
o In-person attendees can approach the mic in the room

o Call 1-800-418-0524
o Raise hand on the control panel if you have a question.

You will be unmuted in order of hands raised M icrOSOﬁ Tea mS

o Submit via the question box

* Get technical assistance

o Contact Maria Alzate | > & O © B 3
Pop out Chat People Raise React View Notes More

o maria@iscpreroup.com
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mailto:maria@iscprgroup.com

NON-DISCRIMINATION POLICY

“Public Participation is solicited without regard to race, color, national origin,
age, sex, religion, disability, or family status.”

For questions or concerns, you may contact either:

District Six
Title VI Coordinator
Mark Plass, P.E.
1000 N.W. 111 Avenue
Miami, Florida 33172
(305) 470-5219
Mark.Plass@dot.state.fl.us

Tallahassee
State Title Six Coordinator
Stefan Kulakowski
605 Suwannee Street, MS 65
Tallahassee, Florida 32399
(850) 414-4742
Stefan.Kulakowski@dot.state.fl.us



ELECTED OFFICIALS

Please stand to be recognized or select the
raise hand feature on the control panel.



ABOUT FDOT
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Director of Transportation Development
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FDOT COMPASS

COMMAUNITIES

WORKFORCE
DEVELOPMENT RESILIENCY

TECHNOLOGY ROBUST SUPPLY CHAIN



ABOUT FDOT

As one FDOT Team, we serve the people of
VISION Florida by providing a transportation network
that is well planned, supports economic

growth, and has the goal of being congestion
and fatality free.



ABOUT FDOT

e Safety

* Preservation of State Highway System
 Capacity improvements & other projects
* Transit, airports, seaports, rail, bicycle & PRlORlTlES
pedestrian programs funded by state & federal
transportation funds " ?E
* Coordination with federal and local governments, —
TPOs, county commissions & municipalities




ABOUT FDOT

e 2.8+ Million Miami-Dade & Monroe County Residents

DISTRICT SIX ° 700 Centerline miles & 3,190 lane miles

* 59+ Million vehicle miles daily

* 645 Bridges

e 44 Aviation facilities & two of which offer
commercial service and one seaplane based

2 Deep-water ports

e 2 Rail lines & 2 rail fixed guideway systems




FIVE-YEAR TENTATIVE WORK PROGRAM

Antonette Adams

Program Management Administrator

PROGRAM PRIORITY
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TENTATIVE WORK PROGRAM CYCLE
REGULAR CYCLE

JULY — OCTOBER:
1 . S | 4 Compile District plans to create the Statewide Tentative Work
V inteT\guth elected officials. Balances N/ Program. Submit Statewide preliminary Draft Tentative Work

TWP to allocations received. Program to Governor’s Office, Legislature, Florida Transportation
Commission and Department of Economic Opportunity.

MARCH:

JANUARY/FEBRUARY:

DECEMBER:

\2/ Conduct Public Hearing and present to
~lorida Transportation Commission (FTC) conducts a statewide

sub-committees. 5
\/ oublic hearing to receive public input for the Tentative Work
DECEMBER: Program. The Legislature also convenes in March.

3 Present to Monroe County Board of
N County Commissioners and Miami-Dade
County Transportation Planning 6
Organization (TPO) Governing Board. N

JULY:

After the appropriations are approved by the
Legislature, the Work Program is adopted by the FDOT
State Secretary.




OUTREACH MEETINGS

Day
Wednesday

Wednesday

Monday
Tuesday

Wednesday

Thursday

Date

November 20, 2024
November 20, 2024
December 2, 2024
December 4, 2024

December 11, 2024

December 12, 2024

Meeting
MDC CTAC Meeting

MDC TPTAC Meeting

MDC TPC Meeting

FDOT District Six Public Hearing
(Miami-Dade and Monroe Counties)

Monroe County BOCC Meeting
Miami-Dade County TPO Board Meeting

FY 2026 - 2030 TWP Closes



FDOT'S WORK PROGRAM VIDEO




5 YEAR WORK PROGRAM
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FDOT’'S FUNDING CHART

Bridge Repair & Replacement

Resurfacing

State Highway System & Other Roads Construction $772.7TM
Stand Alone Safety $93.0M
Right of Way Land $59.5M
Modal Development $756.2M
Product Support Consultants $933.0M
Operations & Maintenance Consultants/Contracts $833.1 M

FIVE-YEAR TENTATIVE WORK PROGRAM
FOR FY 2025/26 — 2029/30
S4.3 BILLION
As of 11/12/2024




DISTRICT SIX
PROJECTS OVERVIEW

MONROE COUNTY

SAFETY



SR 5/US 1 LONG KEY BRIDGE OVER
LONG KEY CHANNEL

BRIDGE REHABILITATION PROJECT
455886-1

Status
eDesign begins in 2027

Project Details:

¢ Rehabilitation of the superstructure and
substructure for the bridge

e Extend the bridge service life

e Enhance safety

e Maintain mobility, evacuation and
emergency response needs

FDOT



SR 5/SEVEN MILE BRIDGE
REHABILITATION PROJECT

446231-1 & 455887-1

Rehabilitation Project Status:

e Design is underway

Project Details:
e Preserve the bridge until replaced

e Repair bridge elements below the
bridge and columns

FDOT(



I SR 5/SNAKE CREEK BRIDGE
R e ' ‘ - Y  REPLACEMENT PROJECT
442670-2

Status:

¢ Feasibility Study completed in 2019
e PD&E Study begins in 2026

Project Details:

e Evaluate rehabilitation and replacemen
of the bascule bridge with a fixed bridge

e Consider adding protected sidewalks an
bicycle lanes

e Analyze possible changes to the current
weigh station

FDOT



FL KEYS OVERSEAS HERITAGE TRAIL
SR 5/US 1 FROM UPPER SUGARLOAF KEY

TO LOWER SUGARLOAF KEY
MULTIMODAL TRAIL PROJECT
440909-2 & 452558-2

"% Status:
8« Design begins 2026
Project Details:

e Adding new asphalt
e Adding a boardwalk trail

¢ Installing retaining walls

The Florida Department of Environmental
Protection (DEP) was awarded a $10 million
SunTrail grant to construct this project.

FDOT\)




SR 5/US 1 /NORTH ROOSEVELT BLVD
AT JOSE MARTI DR

ROADWAY IMPROVEMENT PROJECT
454101-1

Status:

e Design is underway

Project Details:
e Repaving and restriping the intersection

¢ Reconstructing an area of the intersection

¢ Installing a pump station to mitigate
flooding at the intersection

FDOT



\ SR 5/US 1 /OVERSEAS HIGHWAY
\ MM 87.2 TO MM 90.1

2N ROADWAY IMPROVEMENT PROJECT
. 447810-1

Status:

e Design is underway

Project Details:

e Repaving and restriping the road
e Upgrading guardrail and roadside barriers

e Installing sidewalk, curb and gutter to replace
the barrier wall north of Woods Avenue

e Upgrading detectable warnings at trail
crossing locations

e Upgrading pedestrian signals at Woods Avenue
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PROJECTS OVERVIEW
MIAMI-DADE COUNTY

DISTRICT SIX



SR 907/ALTON ROAD
MICHIGAN AVE TO S OF ED SULLIVAN DR/43 STREET

RESILIENCE & RECONSTRUCTION PROJECT
429193-1

Status:

e Design is underway

Project Details:
e Improving roadway and drainage

e Changing the roadway elevation

e Adding two new pump stations and
upgrades to the existing drainage

e Widening the northbound lanes towards the golf
course to accommodate a bi-direction bicycle
facility and sidewalk

e Improving pedestrian signalization and
pavement markings

e Adding new lighting FDOT



FLAGLER CORRIDOR
SR 968/FLAGLER ST FROM SR 821/HEFT TO SR 5
BUS EXPRESS RAPID TRANSIT PROJECT
437782-1

Status:
e Feasibility study phase is initiated (FM 437782-3)

e |
.73-(. = , e 'i;: L

Project Details:

January 2024 - the TPO unanimously requested
to place the PD&E study in abeyance and to
initiate a study to evaluate an elevated fixed
guideway system along Flagler Street from
Downtown to FIU

NP 7 :siam Fpo‘ﬂ
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~+ SR968/FLAGLER STREET & SW 1 ST

= SW27AVETOSW 6 AVE
e BUSINESS ACCESS TRANSIT (BAT) DEMONSTRATION PROJECT

2 A

- = 450733-1
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Status:

e Additional traffic analysis and Final
Design is underway.

Project Details:

e Re-purposing outside lanes into
Business Access and Transit Lanes (BAT)

e Applying pavement markings

e Evaluating data for future rapid transit concepts

, A\ Miami-Dade County
M 2 SMART 3
s PROGRAM -



NORTH CORRIDOR
SR 9/SR 817/NW 27 AVE FROM NW 215 ST TO NW 62 ST

HEAVY RAIL PREMIUM TRANSIT PROJECT
438076-1

Status:
e FDOT is the lead agency for the project

e In May 2023 FDOT and DTPW collaborated
to conduct a Value Engineering Workshop

ar . ® PD&E restarted in 2024

e Design is partially funded
& Project Details:

<21 ¢ Implementing a premium transit service

'~ e Elevated heavy rail system is the preferred
@ " | transit technology

5 3 Nl - = " — \}) i e Caurty
& T s M ~ PROGRAM FDOﬁ




NORTHEAST CORRIDOR

DOWNTOWN MIAMI TO THE CITY OF AVENTURA
SMART PROGRAM COMMUTER RAIL PROJECT
452239-1

Status:

e Department contribution is
S200M in FYs 25 through 30

Project Details:

¢ Providing commuter rail service along
the existing Florida East Coast Railway

e Enhance regional mobility and reduce congestion
e Provide other transportation service options

e Reduce the number of vehicle trips resulting
in a positive impact on the roadway network

- Miami-Dade County

PROGRAM o



SR 9A/I1-95
US 1 TO BROWARD COUNTY LINE (BCL)

CORRIDOR IMPROVEMENT PROJECTS
414964-7 & 414964-8

Status:

US 1 to NW 62 Street

e PD&E Study is in 2029

NW 62 Street to NW 143 Street
e PD&E Study began June 2024

Study Details:

e Review and analyze potential impacts for the
proposed transportation improvement

® Preserving the operational integrity and regional
functionality of 1-95, and the regional
transportation network throughout
Miami-Dade, Broward, and Palm Beach Counties

e Enhancing emergency evacuation
and response times.

e Offer more mobility options for
motorists and transit users w

e Provide additional capacity F/D——/o,lr
along the corridor




LUDLAM TRAIL

SR 976/BIRD RD, SR 90/SW 8 ST, SR 968/FLAGLER ST
NEW BRIDGES PROJECT
450835-3

Status:

k- ° In partnership with Miami-Dade
&= Parks and Recreation and Open Spaces

e Design is underway

Project Details:

Constructing three pedestrian bridges along the
proposed trail at the following locations:

e The intersection at SW 40th Street/Bird Road

e The Intersection at SW 8th Street/Tamiami Trail
e The Intersection at Flagler Street

s FDOT)




SR 860/MIAMI GARDENS DRIVE
EAST OF SR 93/1-75 TO NW 79TH PLACE

RECONSTRUCTION PROJECT
438864-2

~~ Status:

e Design is underway

Project Details:

e Widening the road to add one travel lane
in each direction

e Adding a shared-use path

e Modifying medians

e Upgrading storm water drainage, lighting,
signs, and pavement markings

e Adding new signals at major intersections

FDOT\)



SR 826/PALMETTO EXPRESSWAY SOUTH
SR 5/US 1/S DIXIE HWY TO NW 25 ST
CAPACITY IMPROVEMENT PROJECT

432639-1

Status:

e PD&E Study is underway

® Project is segmented into five phases for
funding purposes

e Design is funded for all five segments

Project Details:

e Add capacity to the mainline and interchanges

e Improving travel time reliability

e Providing long term mobility options

FDOT




SR 934/NE 79 STREET

PELICAN HARBOR DR TO ADVENTURE AVE
BRIDGE REPLACEMENT PROJECT
449007-2

Status:
e PD&E Study is underway

Project Detalils:

e Replacing four flat bridges along project limits
e Upgrading curbs and stormwater systems
e Upgrading Guardrails

¢ Upgrading medians along project limits

FDOT\)



IRON TRIANGLE

NW 42ND AVE/LEJEUNE RD, SR 25/US 27/
OKEECHOBEE RD, AND NW 36 ST
INTERCHANGE IMPROVEMENT PROJECT

438521-1 & 438521-2

Status:
e PD&E Study is underway

Project Details:

e Adding capacity to the mainline
and interchanges and address
operational deficiencies

e Improving travel time reliability

e Improving safety

e Enhancing modal connections
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SR 93/1-75

SR 826/PALMETTO EXPWY TO BROWARD COUNTY LINE
CORRIDOR IMPROVEMENT PROIJECT

453149-1

Status:
e PD&E Study begins in 2026

Project Overview:

e Addressing traffic congestion

¢ Enhancing access to interstate system
e Improving travel time reliability

e Providing long term mobility options

e Determining safety, operational, and
multimodal needs

FDOT\)




SR 994/SW 200 ST/QUAIL ROOST DRIVE
WEST OF SW 137 AVE TO EAST OF SW 127 AVE

CORRIDOR IMPROVEMENT PROIJECT
445804-1

Status:
e PD&E Study is underway

Project Overview:

Providing additional capacity to accommodate
future travel demand

e Improving multimodal safety conditions

Enhancing mobility

Improving emergency evacuation and
response/recovery time

FDO
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Reconstruction Projects
Project
v HONDA CHANNEL BRIGE
SR 90/SW 8 Street SR 90/Tamiami kv SR934/NE 79 Street SR 826/Palmetto
ree e ¥
A s Trail Next Steps, "
Pedestrla: Bridge prall, 2 ‘s

‘SR 5/LONG KEY BRIDGE
FEPLACEMENT PROIECT
rey

" Bridge Rehabilitation [ ExPressway Capacity
Project

SR 5/OVERSEAS HIGHWAY

MILE MARKER 108.4 O MILE MARKER 1128
RESURFACING PROJICT

860053

Kk,

SR 5/SEVEN MILE BRIDGE
REMABILITATION & REPLACEMENT PROJECTS
asg1r1 /4452071
Status
* Design s underway

« PORE is undervay
* Construcion n 205,

Status

SR 5/SNAKE CREEK BRIDGE
REPLACEMENT PROJECT

* Designin 2025

w2z
+ Design s underway

Rehabilitation Project Status.
+ Construction in 2027

Status.
* Design is underway
* Construction in 2024

* Cost - $203 million

* Cost - §21 million

Construction in 2026

« Feasibility Study completed in 2019
» Cost - $16 million

* PD&En 2026
Replacement Project Status

FooT]




QUESTIONS?

RULES OF ENGAGEMENT

* The meetingis being recorded
* Virtual attendees are automatically muted to start the .

meeting
* Asking questions during Q&A portion:

o In-person attendees approach the mic in the room

o Call 1-800-418-0524 M|CrOSOﬁ Teams

\ o Raise hand on the control panel if you have a question
\ You will be unmuted inorder of hands raised
\ o Submit via the question box

* Gettechnical assistance H & 0L © B B
Pop out Chat People Raise React View Notes More

o Contact Maria Alzate ’ —— ~ B
O mé\r\ia@iscprgroup.com
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FDOT

Additional questions or for more information call:
305-470-5349 or e-mail
wpcomments@dot.state.fl.us

www.fdot.gov/wpph/districtb


mailto:wpcomments@dot.state.fl.us
http://www.fdot.gov/wpph/district6

FDOT\)
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