
FIVE-YEAR TENTATIVE
WORK PROGRAM HEARING
FISCAL YEARS2025/2026-2029/2030

MIAMI-DADE & MONROE COUNTIES

December 4, 2024

FDOT District Six Auditorium

PRESENTATION BEGINS AT 6:30



TRANSLATIONS 

Si usted necesita traducción durante la reunión por favor 
levanta su mano o puede pedir ayuda de traducción a través 

del chat y un miembro de nuestro equipo lo asistirá.

Si ou bezwen asistans teknik oswa sèvis tradiksyon, 
Sil vou ple rele nou nan

1 (800) 418-0524.
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1 Welcome



Welcome 
Message

Stacy L. Miller, P.E.

FDOT District Six 
Secretary 



RULES OF ENGAGEMENT

• The meeting is being recorded

• Virtual attendees are automatically muted to start the

meeting

• Asking questions during Q&A portion:

o In-person attendees can approach the mic in the room

o Call 1-800-418-0524

o Raise hand on the control panel if you have a question.

You will be unmuted in order of hands raised

o Submit via the question box

• Get technical assistance

o Contact Maria Alzate

o maria@iscprgroup.com

mailto:maria@iscprgroup.com


NON-DISCRIMINATION POLICY

“Public Participation is solicited without regard to race, color, national origin,

age, sex, religion, disability, or family status.”

For questions or concerns, you may contact either:

District Six

Title VI Coordinator 

Mark Plass, P.E.

1000 N.W. 111 Avenue

Miami, Florida 33172

(305) 470-5219

Mark.Plass@dot.state.fl.us

Tallahassee

State Title Six Coordinator

Stefan Kulakowski

605 Suwannee Street, MS 65

Tallahassee, Florida 32399

(850) 414-4742

Stefan.Kulakowski@dot.state.fl.us



ELECTED OFFICIALS

Please stand to be recognized or select the
raise hand feature on the control panel.



ABOUT FDOT 

VISION PRIORITIES DISTRICT SIX 

Daniel Iglesias, P.E.

Director of Transportation Development 



FDOT COMPASS



ABOUT FDOT 

VISION
As one FDOT Team, we serve the people of 

Florida by providing a transportation network 

that is well planned, supports economic 

growth, and has the goal of being congestion 

and fatality free.



ABOUT FDOT 

PRIORITIES

• Safety

• Preservation of State Highway System
• Capacity improvements & other projects
• Transit, airports, seaports, rail, bicycle & 

pedestrian programs funded by state & federal 
transportation funds

• Coordination with federal and local governments,
TPOs, county commissions & municipalities



ABOUT FDOT 

DISTRICT SIX 

• 2.8+ Million Miami-Dade & Monroe County Residents 

• 700 Centerline miles & 3,190 lane miles 

• 59+ Million vehicle miles daily

• 645 Bridges 
• 44 Aviation facilities & two of which offer 

commercial service and one seaplane based 
• 2 Deep-water ports 
• 2 Rail lines & 2 rail fixed guideway systems 



FIVE-YEAR TENTATIVE WORK PROGRAM

PROGRAM

CYCLE
FUNDING

PRIORITY 

PROJECTS

Antonette Adams

Program Management Administrator



TENTATIVE WORK PROGRAM CYCLE

1

2

3

4

5

6

JULY – OCTOBER:

Interact with elected officials. Balances 
TWP to allocations received.

DECEMBER:

Conduct Public Hearing and present to
sub-committees.

DECEMBER:

Present to Monroe County Board of 
County Commissioners and Miami-Dade 
County Transportation Planning 
Organization (TPO) Governing Board.

JANUARY/FEBRUARY:

Compile District plans to create the Statewide Tentative Work
Program. Submit Statewide preliminary Draft Tentative Work
Program to Governor’s Office, Legislature, Florida Transportation
Commission and Department of Economic Opportunity.

MARCH:

Florida Transportation Commission (FTC) conducts a statewide
public hearing to receive public input for the Tentative Work
Program. The Legislature also convenes in March.

JULY:

After the appropriations are approved by the
Legislature, the Work Program is adopted by the FDOT
State Secretary.

REGULAR CYCLE 



OUTREACH MEETINGS

Day Date Meeting

Wednesday November 20, 2024 MDC CTAC Meeting

Wednesday November 20, 2024 MDC TPTAC Meeting 

Monday December 2, 2024 MDC TPC Meeting

Tuesday December 4, 2024
FDOT District Six Public Hearing 

(Miami-Dade and Monroe Counties)

Wednesday December 11, 2024 Monroe County BOCC Meeting

Thursday December 12, 2024 Miami-Dade County TPO Board Meeting

FY 2026 - 2030 TWP Closes



FDOT’S WORK PROGRAM VIDEO 





FDOT’S FUNDING CHART 

Bridge Repair & Replacement $526.2M

Resurfacing $277.3M 

State Highway System & Other Roads Construction $772.7M 

Stand Alone Safety $93.0M 

Right of Way Land $59.5M 

Modal Development $756.2M 

Product Support Consultants $933.0M 

Operations & Maintenance Consultants/Contracts $833.1 M 

FIVE-YEAR TENTATIVE WORK PROGRAM 
FOR FY 2025/26 – 2029/30

$4.3 BILLION
As of 11/12/2024



DISTRICT SIX 
PROJECTS OVERVIEW 

MONROE COUNTY



SR 5/LONG KEY BRIDGE

UPDATE TO REHAB













DISTRICT SIX 
PROJECTS OVERVIEW 

MIAMI-DADE COUNTY



SR 907/ALTON ROAD



FLAGLER CORRIDOR



SR 968/FLAGLER STREET & SW 1 ST







R 9A/I-95



LUDLAM TRAIL
SR 976/BIRD RD, SR 90/SW 8 ST, SR 968/FLAGLER ST 

NEW BRIDGES PROJECT
450835-3



SR 860/MIAMI GARDENS DRIVE



SR 826/PALMETTO EXPRESSWAY SOUTH









PHOTO QUALITY NEED TO UPDATE



VIRTUAL MEETING ROOM

www.southflroads.com/work-program



QUESTIONS?
RULES OF ENGAGEMENT

• The meeting is being recorded

• Virtual attendees are automatically muted to start the

meeting

• Asking questions during Q&A portion:

o In-person attendees approach the mic in the room

o Call 1-800-418-0524

o Raise hand on the control panel if you have a question

You will be unmuted in order of hands raised

o Submit via the question box

• Get technical assistance

o Contact Maria Alzate

o maria@iscprgroup.com



THANK YOU
Additional questions or for more information call: 

305-470-5349 or e-mail 

wpcomments@dot.state.fl.us

www.fdot.gov/wpph/district6

mailto:wpcomments@dot.state.fl.us
http://www.fdot.gov/wpph/district6
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